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20  September  1968 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  7th 

Armored  Squaijitjon,  1st  Air  Cavalry,  Period  Ending  30  Apr  68  (U) 

'  '  h  .  ;■  -il, 

SEE  DISTRIBUTION  '  the 

"  :-u,  -\  794. 

'  ■  ■  1  ,  .  ■  in  :mir 

by  lav;." 

1,  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 


3.  To  Insure  that  the  information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  for  inqluston 
in  the  Index  by  completing  and  returning  the  self-addressed  form .provided 
at  the  end  of  this  report. 
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CONFIDENTIAL 

flAlAdO'ARrtlS 

7TH  AILM0K:D  squadron,  1ST  AIR  CAVALRY 
APO  SAN  FRANCISCO  96289  “ 

30  April  1968 


SUBJECT:  Operational  Report  of  7th  Armorerl  Squadron,  1st  Air  Cavalry  for 
Fex'iud  Ending  5^  April^  RGG  GoFOPUuJ  v*!; 


1,  Section  I,  Operations: 

A.  Significant  Activities; 

(l)  Personnel; 

(a)  The  7th  Armored  Squadron,  1st  Air  Gavalrty  vras  act! vt ted 
under  the  provisions  of  Uoneral  Orders  Number  59  USAARMG  21  April  1967  and 
TOE  17-95T  dtd  25  April,  1967,  ITC  Clmrlos  E,  Canody,  068937, asfruiol  o^jriiand 
of  the  Squadron  on  3  July  196?  and  received  the  Squadron  colors  c'-on  COL 

■  George  E,  Handley,  CominvLiding  Officer,  IBAARMC  Av.iation  Group  (Pro-'-)  In 
ceromony  conducted  .at  Ecooks  Field,  Fort  Knor’:,  Kent'clcjr  on  ohe  so.".'  dat,'- 

(b)  D-LTTing  the  early  organisation  of  tho  Squadron,  man-y 
problem  aroas  vero  encountered  in  the  assignment  ci  officers.  Many  of  tho 
officers  assigned  from  Fort  Ri.ickor,  Alabama  came  to  the  Squadron  through 
Port  Knox,  Kontuclcy,  IBAARMC  POQl  Squadron  end  Detachment,  thro-v-gh  Head¬ 
quarters,  Specie.!  Troops  USAARMO  Fort  Knox,  Kentucky,  and  through  Aviation 
Group  (Prov)  Fort  Knox,  Kentuol<y  before  actually  being  assigned  to  -the 
squadron.  On  raarijr  ocassions  tho  offieor  vms  present  for  dutr  for  as  much 
as  30  days  boforo  orders  came  doT«i.  This  occurred  as  lato  as  tvro  months 
after  tho  Personnel  on  Station  Date, 

(c)  Another  area  in  which  probleais  existed  was  tho  assignment 
of  key  staff  and  -troop  command  porsonnel.  The  squadron  began  actual  orgohi.- 
aation  approximately  45  days  prior  to  POSD.  As  of  -the  POSH  many  of  -tho  key- 
staff  and  -troop  command  positions  wore  vacant  or  being  filled  by  lowor  offioe-r 
or  onlistod  grades.  By  -tho  POSD  much  of  -tlio  ground  work  in  tho  organization 
of  tho  Squadron  had  already  commonoed  and  was  well  underway.  Upon  arri-val 

of  key  staff  and  troop  command  personnel  many  policios  previously  effected 
by  personnel  filling  tho  various  posi-tions  wore  chnnged  t/  tho  more  oxperi- 
oncod  porsonnol. 

(d)  This  unit  bonofited  considerably  by  boing  ablo  -to  utilizo 
tho  knowledge  passed  on  from  two  other  3.imilar  units  that  had  doployod,  with 
roforonco  to  personnel  problems  that  could  bo  o;iq)oo-tod.  Close  li'aison  was 
mainte.inod  with  the  other  two  units  preparing  for  deployment  on  a  vjido 
variety  of  subjoots  on  personnel  and  related  problem  areas.  Early  in  tl-io 
activation  stages  porsoa-mol  vraro  boing  assigned  rj^thor  smacblily. 

Appro.:rimatoly  midway  'bliyough  tho  PRD  -tiuo  assigiiraent  of  onlistod  porsonnol 
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began  to  bocorao  of  jront  condom  to  all  comraondors,  vuiit  lor.dors  and 
chiefs  to  obtain  porsonnol  to  fill  existing  critical  vacancioa. 
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(o)  A  problem  area  on  assignmont  of  cnllstod  porsonnol  was  "no 
Show"  individuals,  Hundrods  of  mosaagos  and  orders  wore  roooived  roflocting 
tho  assignment  or  porsonnol,  a  very  largo  porcontago  of  iho  namca  i-uoc.  Ivou 
wore  lator  dclotod  from  assignmont  for  various  reasons,  Those  dolotions 
croatod  confusion  and  delay  of  now  namc-s  and  actual,  assignments.  The  re¬ 
porting  channels  of  controlling  assignments  onusod  considorablo  confusion 
and  loss  of  continuity,  Tho  squadron  was  required  to  go  thron.gh  tho  local 
Porsonnol  Sorvicc  Company,  Post  AG  Personnel,  1st  US  Army  and  DA  level.  As 
a  result  tho  acoountability  by  all  portioa  concornod  did  not  always  agroo. 


(f)  A  largo  portion  of  confusion  and  dolny  of  porsonnol  being 
assigned  was  due  to  losing  commands  failure  to  promptly  notify  DA. 
Correspondingly,  losing  command ors  should  inform  the  Squadron  as  to  the  non¬ 
availability  of  non  who  had  been  soloctod  but  for  sonic  roason  could  not  com¬ 
ply  with  assignmont  instructions.  A  largo  porcontago  of  non  wore  assigned 
to  the  Squadron  and  subsoquontly  lost  duo  to  failure  of  losing  commands  to 
comply  with  all  appropriate  dircctivos.  Those  aro  tho  individuals  that 
croatod  tho  multitudes  of  porsonnol  actions i  This  unit  was  able  to  copo 
with  the  a3.’tuation  duo  to  being  wamod  in  advance  as  to  expectations. 

By  u8i»ig  a  tight  susponso  control  system,  tho  non  hours  expended  on  a 
inajority  of  cases  uero  hold  to  a  minimum,  Howovor,  othor  administrative 
areas  suf fared  as  a  result  of  the  timo  consuming  effort  devoted  by  this 
particular  area. 


(g)  This  unit  exporioncod  several  critioa.1  shortages  up  thro'jgh 
deploynont  in  tho  assignment  of  porsonnol  to  fill  existing  vaoajaoies  partic¬ 
ularly  in  tho  MOS's  of  67W,  31G,  UB,  and  11  D  in  slcill  digit  40, 

(h)  It  was  detorr.iinod  that  tho  turn-over  of  personnel  to  and 
from  Vietnam  whoso  names  wore  boing  tagged  for  assignment  to  the  Squadron, 
and  lator  dolotod,  was  the  one  oroa  effecting  all  deploying  units, 

,  (i)  This  unit  was  assigned  a  14  nan  potsohnol  section  upon 
oirival  in  country,  Tho  personnel  wore  I'ICS  qualified  and  wore  ablo  to  provide 
the  Squadron  outstanding  support  from  tho  onset.  Tho  unit  finance  records 
wore  brought  with  tho  advanoo  party,  onabling  the  Porsonnol  Sootion  to  proparo 
the  unit  payroll  prior  to  tho  main  body's  arrival.  It  would  havo  been  advan¬ 
tageous  to  have  had  the  porsonnol  section  assigned  prior  to  doploymont. 

Many  of  •  tho  Inmodiato  reports  dw  upon  arrival  in  country  could  ha.vo  boon 
prepared  on  tho  troop  ship  by  tho  personnel  sootlon,  Thoro  was  no  space 
available  to  airlift  tho  porsonnol  records  with  tho  advance  party.  Therefore, 
the  porsonnol  records  woro  shipped  with  the  main  body, 

(j)  Shortly  after  arrival  it  was  dotominod  that  this  unit  would 
receive  the  AB-IG  Cobra  aircraft.  It  was  anticipated  that  tho  qualified 
^rsonnel  assigned  for  operation  of  this  aircraft  would.  o.s3lst  the  unit 
infusion  program  considorably,  Tho  direct  exchange  of  UH-IC  pilots  and 
crow  chiefs  for  tho  AH-IG  pilots  and  crow  chlofs  was  not  as  bonofioial  as 
expected.  Approximately  50^  of  tho  Cobra  personnel  gained  had  the  sane  DEROS  • 
as  the  UE-IG  perscnnel  departing,  Sovonteojn  Cobra  qualified  pilots  woro 
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recalved  throuRh  roplaooroant  chmmola  which  enabled  other  officers  and 
warrant  officers  to  be  used  in  positions  whioli  previously  had  been  vacant. 

(k)  Again  the  Squadron  was  able  to  benefit  considerably  fron 
the  knowledge  and  experience  gained  by  3/l7  Air  Cavalry  already  in  country. 
Policies  concerning  casualty  reporting,  awards  &  decorations,  civilian 

A  ■?  ■:  M  .4.4  .  ~l  1 ..  -»  /l  r» 

Cavalry  SOP’s  and  Memorandums , 

(i)  A  vigorous  infusion  program  has  boon  ostabiished  in 
accordonco  with  USARV  Hog  S14-9*  As  of  30  April  the  infusion  progroJi  is  on 
schedule . 

(m)  The  Squadron  has  established  a  rest  and  rocuperatioh  policy 
in  accordance  with  USARV  Reg  28«-5,  Quotas  have  been  received  and  action 

is  being  taken  to  insure  maximum  utillaation  of  available  quotas, 

(n)  During  the  reporiing  period,  awards  and  decorations  havo 
boon  recoi, mended  and  approved  as  follows: 


EECOMI'IEfJDED 

PENDItJG 

APPROVED 

DSC 

0 

0 

0 

SS 

5 

1 

4 

DFC 

14 

12 

2 

SM 

0 

0 

0 

BS"V" 

■  10 

7 

3 

AM"V" 

4- 

4 

0 

1 

1 

0 

BS 

3 

3 

0 

AM 

117 

76 

ix 

ACM 

2 

2 

0 

PH 

74 

47 

27 

CIB 

132 

132 

0 

CMB 

12 

12 

0 

(o)  The  morale  of  the  troops  have  buon  consistently  W.gh  in 
spite  of  a  heavy  work  load  and  numerous  rapid  moves.  This  is  attributed  to 
positive  leadership  by  officer  and  senior  NGOIs,  a  vigorous  awards  and 
decorations  program,  a  keen  sense  of  unit  prido  and  a  stem  disciplinary 
program,  Espirit  do  Corps  was  boosted  through  the  establishment  of  distirc- 
tlvo  insignia;  such  as  Cavalry  hats,  spurs,  "Blackhawk  patches",  7/1  Cav 
color  brass,  and  scorvos  for  the  rifle  platoons  and  D  Ti-oop, 

(2)  Operations 

(a)  Upon  activation  of  the  Squadron  on  25  April  1967,  the 
personnel  available  at  Fort  Ifcox  began  preparation  of  a  Squadron  Training 
Program,  designed  to  mold  this  Squadron  into  a  combat-ready  unit  for 
deployment  to  RVK,  The  Program  was  designed  to  provide  training  in  four 
phases  as  follows: 

i  Advanced  Individual  Training 
£  Basic  Unit  Training 
^  Advanced  Unit  Training  -x 
4  FTlt's  and  Gunnery 
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(b)  The  Advanced  Individual  phase  was  conducted 
to  21  August  1967,  Dui’lng  this  period,  the  individual  troops 
nocesBnry  training  required  to  review  basic  subjects  for  each 
well  as  orientation  toward  the  Air  Cavalry  concept. 


fron  24  Jnly 
received  all 


individual  as 


(c)  The  Basic  Unit  Training  phase  began  on  21  August  and  ran 
throu"h  1?  Tim  nnjnrTt.y  nf  nf fi  cars  and  non-commissioned 

officers  wore"  present  for  EfUT.  During  the  phase  some  difficulty  was  encoun¬ 
tered  in  securing  adequate  training  facilities  to  meet  the  reejuirouents  for 

If  «-«  1.  ..  m  >  J...  ,,  T^/^+  Ii’fm  1  ~ 

ui«  oquuuruii,  iraxiu-xiu  wvxt;  ouaj  oiticu-x  cuiu  va.L*»ju4.  «s-.w 

able.  A  problem  was  exi^octed  for  Advanced  Unit  Training  in  the  srJno  areas. 
Steps  were  toicen  to  soouro  all  off-post  and  on-post  training  areas  available. 
Use  of  training  areas  located  some  distance  from  the  Squfi.dron  Base  Camp 
provided  excellent  training  for  Air  Cav  Troops  in  such  areas  as  route  recon¬ 
naissance  and  convoy  cover,  while  the  ground  troop  received  excellent  train¬ 
ing  in  convoy  escort,  security,  and  route  reconnaissance. 


(d)  The  Advanced  Unit  Training  phase  took  place  fron  18  Soptei>- 
ber  until  16  October,  1967,  Initially,  each  troop  utilized  ground  troops 
from  Delta  Troop  as  aggressors 4  A  great  deal  of  valuable  training  \;a3  obtain¬ 
ed  due  to  the  similarity  of  the  terrain  to  RVN.  During  the  latter  part  of 
AUT,  the  ground  troop  Aggressed  against  the  ARP's  while  scouts  and  gunships 
supported  overhead. 


(0)  FTX's  and  Gunnery  began  on  16  October  and  ran  through 
30  November,  1967,  During  this  period,  the  Squadron  conducted  several  FTX's, 
in  this  phase  all  olenonts  of  tlie  Squadron  were  exercised  io  the  fullest 
extent  in  preparing  for  tho  ATT  17-95  as  well  as  attaining  a  fully  combat- 
ready  status  prior  to  departure.  Problems,  were  encountered  due  to  the  lack 
of  necessaty  equipment,  primarily  cormmnication  equipment  and  logistical 
support*  Tho  54th  Infantry  Battalion  suppof tod  the  Squr.dron  FTX  with  0 
company  of  aggressors  and  cm  attest  io  tho  vicious  ground  attack  launohod 
by  Delta  Troop,  who  over-ron  their  base  omip  and  captuted  a  platoon  of  FW's* 
Tho  hi<"poini  of  training  during  this  period  was  tho  coordination  and  ooopei»* 
ation  in  executing  tho  assigned  mission*  Each  individual  put  forth  his  best 
effort  knowing  the  next  problem  would  bo  the  testing  groun<l  of  all  tho  hard 
work  during  the  complete  cycle*  However,  the  Sqiiadron  quickly  roolizod 
it  was  not  oquippod  to  operate  as  on  independent  unit,  especially  in  tho 
field  of  logistics  and  security  when  ostabllshing  a  base  camp. 

(f)  Squadron  ATT. 17-95  was  scheduled  for  1-4  December,  1967, 

The  Armor  Center  A.viation  Group  (Prov)  administered  tho  Arny  Training  Test 
on  the  Fort  ICnox  Reservation,  Advorse  v/eathor  conditions  hindered  the 
operations  ai’ter  the  first  day.  The  problem  continued  on  as  a  map  exorcise 
for  a  period  of  twelve  hours  before  continuing  tactical  operations*  Empliasis 
was  placed  on  troop  and  Squadron  ootninand  post  operations  with  particular 
om]^asis  on  intelligenco  gathering  and  reporting  toohniques,  maintenance 
ana  logistics.  Each  troop  was  evaluated  by  Groui)  umpires  and  the  Squadron 
was  awarded  an  overall  mting  of  excellent,  Tho  primary  areas  of  difficulty 
encountered  during  tho  ATT  wore  command  and  control.  Tliis  was  mainly  due 
to  tho  limited  capabilities  in  tho  Troop  and  Squadron  C&C  ships. 

(g)  TIio  preparations  for  the  Overseas  Movement  Phase  began  on 
5  Decombor,  1967,  This  period  included  completion  of  POIi/POM  requirements, 

confidTential 
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ns  pncking  nnd  crnting  of  all  oq\ilpr.iunt  for  shipi:iont  overseas.  Tho  prinnrjf 
problon  oncountorod  duri.ng  tl.o  preparation  f'or  novenont  was  POR/POM  diffi¬ 
culties  caused  by  last  ninutc  nssigniiont  of  personnel  who  were  not  POl^PCM 
qunlifiod. 


(h)  Tho  Squadron  rocoivod  unoxpoctod  as  well  ns  unueual  train¬ 
ing  while  In  tho  process  of  forrying  their  aircraft  fron  Fort  Knox,  Kentucky 
to  Stockton.  Celifomia-  While  nhrnlito.  stomv  weather  was  oxnorionoGd  in 


Arifsona  and  tho  Squadron  pilots  r.iado  oxcollont  uso  of  tho  snovfbound  condi¬ 
tions  in  assisting  tho  Navajo  Indians  who  woro  isolated  due  to  deop  snow. 


*1  .<»  X4  ^v\  m  9^  n  nn  *4  in  rr  tnr" 


(i)  Tho  Sqiuadron  nain  body  departed  CONUS  fron  Long  Bench, 
CeJ-ifomia,  on  1  February,  1968,  on  the  USNS  UPSHUR.  Review  type  trninini?: 
in  basic  subjects  and  physical  training  was  conductod  aboard  ship.  Lir-iltod 
facilities  and  crowded  conditions  roducod  tho  offeotivonoss  of  training. 
Viotnan  orlontations  and  first  aid  were  the  nost  bonoflcial  training  conductoc; 


( j )  Tlio  advanco  party  dopartod  Port  Knox,  Kontuelcy  on  9 
Fobruary,  1968  on  an  Air  Force  C-141,  Tho  advrreo  pai'ty  arrived  at  D.i.  An, 
the  dcsignatod  base  caxip  for  tho  Squadron,  on  11  February  1968,  Tho  advance 
party  was  conposed  of  reprosontatives  frou  each  troop  and  staff  section, 
consisting  of  46  offici.'rs  and  enlisted  non.  They  established  liaison  with 
tho  1st  Infantry  Division  Support  Coniaond  at  Di  /in.  Tho  aroa  dosignatod  was 
previously  oooupiod  by  tho  3/17  ACS,  Tho  unit  started  establishing  d  base 
caxip  to  includo  renovation  and  ropalvlng  previously  built  tont  franos, 

(k)  Ono  of  the  Squadron's  first  areas  of  irAportanoo  was  to 
Goordlnato  for  in-country  training  as  woll  as  to  osta.blish  instructor  pilots 
oiid  standardization  pilots  to  assist  tho  now  aviators  with  thoir  in-oountry 
qunlifico.tion.  Direct  coordination  was  nado  with  units  in  tho  12th  Conbat 
Aviation  Group  throughout  tho  III  CTZ  for  tho  pia*poso  of  placing  aviators 
with  units  to  rocoivo  in-country  oriontatioa  training.  Squadron  pilots 
rocoivod  training  with  the  following  units: 

3/17  Air  Cavalry  Squadron 
11th  Aviation  Battalion 
145th  Aviation  Battalion 
269th  Aviation  Battalion 


(1)  In-country  training  for  ground  olononts  and  adr;iinistra- 
tivo  personnel  was  conducted  by  tho  2d  Brigade,  1st  Infantry  Division  and 
1st  Division  Support  Conreand,  Tho  final  oxoroiso  was  tho  actual  sotting 
up  of  ajn  anbush  patrol  in  tho  vicinity  of  Di  An,  Tho  practical  oxporionoo 
gained  has  paid  dividends  in  •Uist  Delta  Troop  has  netted  as  many  as  20  Viet 
Cong  KXA  and  11  AK-47'b  captured  in  ono  ojabush, 

(n)  Tho  Squadron  oxorciso  scheduled  botwoen  17  March  and  22 
March,  I968  in  tho  vicinity  of  Lai  Kho  wac  caneollod  duo  to  tho  non-avail¬ 
ability  of  Cobra  aircraft,  Tho  ch-'ngo  fron  tho  UH-IC  to  the  AH-IQ  delayed 
tho  progress  of  tho  Squadron  oporntiotial  status  duo  to  tho  lack  of  qualified 
pilots  and  naintonance  personnel  as  well  as  parts  and  oxporionco  on  tho 
now  aircraft,  K 
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(n)  urn  2Z  March,  A  5c  B  Troops  were  OPGON  to  the  3d.  Brigade, 

lat  Infrjrtry  Division  for  Operation  ALCORN  COVE*  Operation  ALCOPN  GOVE 
was  conducted  in  the  area  northwest  of  Lai  Kho,  Tlio  Air  Cav  troops  por- 
fomod  visual  roconrinlssonco  in  the  AO  for  the  3d  Brigade  and  ho-d  a  secon¬ 
dary  nission  of  supporting  units  in  contact  on  order.  The  Air  Cav  Troops 
gained  valuable  knovlodgo  and  experience  in  the  operation.  The  troops 
oporatod  daily  out  of  Di  An  utilizing  tho  facilities  available  at  night  to 
min  tain  tho  aircroi’t,  A  forward  CP  for  Squadron  as  well  as  each  troop 
proved  rest  effccti’.'c  in  vcr!:ing  with  the  Drlg.-du,  Eie  x  Oovjiiulziud 

nany  of  tho  now  problon  areas  incurred  by  tho  use  of  tho  AH-IG,  particularly 
in  tho  turn  around  tine  of  tho  aircraft  whon  roanning  was  roquirod,  Tho 
tr.eiiios  wore  evaluated  and  rosonxchod  for  the  proper  altitudo  and  attitude 
of  tho  gmiships  in  order  that  they  were  able  to  cover  tho  OH-G/i.  on  its 
trootop  VR  at  all  tii.ios  during  operations,  'fliis  operation  gavo  the  Squadron 
its  first  experience  in  oonbat  and  better  prepared  tlion  for  tho  future, 

(o)  8  Troop  was  OPGON  to  tho  9th  Inf. an try  Division  offootlvo 
17  Mt'xch  in  tho  III  Corps  area.  The  Air  Cav  troop  workod  daily  out  of  Di 
An  working  in  Brigade  areas  in  tho  Delta.  The  troop  also  gr'.inod  valuable 
experience  and  proved  to  bo  very  succossful  as  their  results  depicted,  Thoir 
problons  ronainod  primrily  siioilar  to  those  found  by  tho  two  /dr  Cav  troops 
at  Lai  Kho,  Tho  terrain  proved  to  bo  nuch  noro  favorable  for  tho  itisertion 
of  ground  olononts  of  platoon  size  force, 

(p)  D  Troop  was  OPCON  to  tho  2d  Brigade,  1st  Infantry  Division 
at  Di  An  and  oporatod  primarily  in  tho  Brig-ado  AO  at  Thu  Duo  and  at  tho  water 
plant,  Tho  oxporionco  and  training  gained  on  night  oporations  to  include 
onbush  patrols  and  tliuiTdcx  runs  was  invaltiblo*  After  ono  wook  of  opopations 
with  the  l/lB  Infaniay  at  tho  water  pointy  tho  troop  uovod  two  platoons  back 
to  Di  An  whero  they  wore  assigned  thoir  ovm  AO  to  operate  botli  day  and  night 
oporations  using  bl  An  as  a  base  of  operations,  Thoir  ambush  patrols  proved 
vory  vrluhbio  as  flopiotod  in  thoir  locating  of  a  S2nr.i  mortar  as  woU  as 
nutiorous  quantities  of  Pioo,  clothing  and  other  supplies  northeast  of  Di  /n. 

(q)  Tho  Squadron  received  an  mortar  attodk  on  3  April 
resulting  in  1  US  KIA  and  14  US  WlA  from  B  Troop,  T/lst  ACS,  The  personnel 
rocoivod  thoir  injuries  whon  rounds  oano  through  tho  top  of  tho  billeting 
tent  while  sono  woro  hit  by  shi’apnol  while  running  to  bunkors  Just  outsido 
of  tho  tent  ontranco,  Porsonnol  billots  woro  moved  imodiatoly  upon  tho 
request  of  tho  Squadron  Comondor  to  a  billeting  area  moro  distant  from  tho 
aircraft,  which  appeared  to  bo  tho  pritiary  targot  on  all  mortar  attacks, 

(r)  On  17  April  tho  Squadron  minus  C  Troop  bogain  prxticipating 
in  Operation  TQ/iN  THANG,  OPCON  to  3d  Brigade,  1st  Infantry  Division  in  tho 
oroa  south  of  Phuc  Vinh,  Again  tho  Squadron  operated  dolly  from  Di  An  and 
found  it  noro  practical  to  loavo  forward  CP’s  at  Di  An,  Minor  problons 
aroso  as  to  reporting  procoduros  and  on  nur.iorous  ocassions  spot  reports  would 
not  reach  Squtvdron  from  tho  originator.  It  was  also  roalizod  that  fire 
toaJiTs  could  not  be  dispatched  separately  for  units  in  contact  and  still 
enablo  tho  Cav  Troops  to  oporato  thoir  VR  with  organic  weapons  support, 

Ttio  utilization  of  fire  teams  had  to  bo  restricted  to  onablo  tho  troops  to 
perform  thoir  primary  nission  as  an  Air  Cav  Troop,  Delta  Troop  oporatod 
primarily  on  60  non  night  ar.ibu'sh  sitos  and  proved  vory  succossful  in  thoir 
results.  The  largo  ambush  patrol  was  insortod  lato  each  aftornoon  utilizing 
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“the  lift  aircraft  fron  A  <?:  B  Troops,  This  oporation  consistod  of  an 
-insertion  of  ono  of  tho  ARP’s  prior  to  tho  D  Troop  patrol  boing  inserted 
with  8  aircraft,  Tho  patrol  wouD.c!  tlion  be  inserted  utiliziiig  tlio  sario  B 
•aircraft.  This  would  be  followed  by  two  or  three  false  insoi'tions  at 
nosjehy  locations  just  prior  to  darlcncss.  At  dusk  tho  li,ft  olonont  would 
givo  tho  improssion  of  extraction  by  picking  up  tho  original  ARP  and  depart 
the.  area,  leaving  a  60  iian  oribush  patrol  concealed  in  tho  area  of  oporation. 

Tho  of  Bnlta  Troop  was  best  exonplifiod  at  XT946311  on  tlic  evening 

of  21  April- when  thoir  onbush  rosultod  in  20  KIA  (VC)  and  11  AIU47  weapons 
captured.  Those  results  were  connondod  highly  by  tho  Connanding  General, 
mCV,  lab  Infantry  Division  Commanding  General,  Major  General  Kioth  Ij,  Warn, 
and  General  WiUian  C,  Uostnoroland,  as  ono  of  tho  nest  successful  onbush 
operations  conducted  liy  an  aloiaent  in  the  Republic  of  Vietnam.  See  Inc  3, 

(s)  On  17  April,  C  Troop  moved  by  convoy  and  air  to  Vinh'Long 
as  a  poiTiancnt  novo,  Vehiclos  moved  on  two  days  and  tho  Air  Cav  Troops 
romrlnod  operational  throughout  the  novo  to  tho  9th  Infantry  Division. 

(t)  neon  22-25  April,.  1968  tho  Squadron  Tiinus  oontlnuod  support 
■  of  the  3d  Brigade,  lat  Infantry  Division,  with  ono  Air  Cav  Troop  daily, 

Ono  troop  stood-dcun  for  minton.unco  required  on  tho  aircraft  as  well  as  to 
neot  tho  roquirononts  for  naintonanco  stand-down  ostablishod  by  tho  1st 
•Aviation  Brigade.  Delta  Troop  on  24  April  again  oonplotod  a  successful  • 
ambush  patrol  at  XT942229  when  thoir  ambush  netted  6  VC  ICI/i,  2  weapons 
and  numerous  docunonts  captured.  See  Inc  4. 

(u)  On  tho  26th  of  April  tho  Squadron  minus  tominatod  oporation 
TQAN  THANG  and  placed  one  Air  Cav  Troop  with,  tho  2d  Brigade  and  tho  3d  Brigado, 
A  Troop  continued  operations  with  3d  Brigado  in  tho  Lai  Kho  aroa  whilo  B  &  D 
Troops  rotumod  OPCON  to  tho  2d  Brigado  at  Di  .An.  All  troops  with  tho 
exception  of  G  Troop  workod  daily  from  Di  An,  During  those  operations,  the 
Air  Cavalry  Troop  contiiiuod  to  utilize  air  strikos  oxtonsivoly  to  assist 
thoir  oporationa,  Tlio  strikes  on  many  occasions  proved  very  offoctive 
against  areas  too  woU  fortified  for  organic  weapons  to  destroy  os  well  as 
opening  up  ounkor  conplexos.  A  Troop  utilized  air  strikos  at  rr6640  to  uncovoi 
what  was  bolioved  to  bo  an  ojorniuiition  or  chonioal  factory,  Nunorotis  fifty- 
five  gallon  drums  wore  uncovorod  and  thoro  were  many  secondary  explosions. 

On.  many  occasions  the  Squadron  found  tho  nood  to  assist  units  in  contact, 
with  a  laod-Qvac  capability;  On  one  occasion  at  XT661451»  7  US  WIA  were 
mod-evaoed  by  Scout  ships  which  wro  tho  only  aircraft  capable  of  assisting 
duo  to  tho  heavy  jungle  undergrowth, 

(v)  !froop  C,  continuing  thoir  operations  in  thO'Dolta,  min- 
toinod  a  high  kill  ratio  when  on  ono  occasion  they  engaged  and  killod  12 
VC  by  body  count  running  in  tho  opon, 

(w)  Fron  tho  28th  to  tho  30th  of  April,  tho  Squadron  continued 
in  thoir  opera tlonal  areas.  On  tho  29th  of  April,  a  B  Troop  scout  aircraft  , 
was  shot  down  at  3S992937,  Tho  pilot  was  ovr.cur.tod,  however,  the  observer 
could  not  bo  reached  prior  to  tho  aircraft  totally  burnliig.  On  29  .April 

tho  Squadron  : J,nu3  conducted  an  operation  \dth  Delta  Throop  swooping;  a 
'  suspoctod  rosupply  aroa  after  .a  night  axabush  sito  nearby  at  XS0200.  As 
Delta  Troop  swept  through  tho  woods  and  villagos,  B  Troop  screened  tho 
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southern  flank.  Delta  Tifoop  Itlrtrle  contact  vlth  on  unlmovm  number  of  VC 
while  swooping  cjid  sustained  5  US  WI/i  to  includo  the  Troop  Cor.ii.Kuador, 

They  did  succeed  in  obtaining  4  VC  KIA  body  count,  4  vroapons  end  largo 
quantities  of  rice  captured.  This  was  the  lorgost  nur.iber  of  casualties, 
although  all  ninor,  sustained  by  tho  Squadron  in  any  one  operation  to  date. 
The  offoctivonoss  of  tho  intclligonco  information  gathered  and  reported 
in  conjunction  with  tho  success  of  tho  scouts  md  gvinships  greatly  enhanced 

Division, 
daily. 


-.4. _ ...  XU_ 
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Tho  working  rolationship  inprovos  and  beconos  more  productivo 


(x)  A  chart  of  cunulntivo  rosul.ts  for  tho  Squadron  is  attached 
as  Table  to  Inol  1, 

(y)  Tho  breakdown  of  tho  reporting  poriod  is  as  follows: 

1  Training  days  (to  includo  activations  and  in-country 
oriontatlon)  179  days. 

2  Troop  Movonent  -  82  days. 

2,  Oporational  -  42  days, 

TOTAL  DAYS  -  301. 

(3)  Intelligenoo 

(a)  Tho  primary  er.iphasis  in  tho  intclligonco  field  prior  to 
deployment  was  contorod  on  the  processing  of  soevurity  cloaranoes  and  tho 
acquisition  of  adequate  nap  eovorago  for  training  in  CONUS  as  well  as  tho 
initial  issue  of  naps  uflod  in  RVN. 

(b)  Tho  Squadron  oxporioncod  difficulty  in  acquiring  adequate 
maps  for  training  in  CONUS  duo  to  tho  nonavailability  of  taotiocJ.  naps  for 
areas  not  designated  as  military  rosorvatlons.  This  difficulty  was  partly 
ovoroono  by  the  acquisition  of  Geodetic  Survey  1?24,000  naps  for  use  during 
Squadron  training  at  Groon  Reservoir,  Canp  Attorbury  and  various  leased 
sites  throughout  Central  and  Southern  Kontuolcy,  Tho  naps  did  not  have  grid 
linos,  howovor,  tho  3rd  and  7th  Squa.drons,  17th  Air  Cavalry  dovisod  a  systen, 
using  a  tonplato  to  place  grid  linos  on  tho  mps  thus  making  thoi-.i  suitable 
for  use  in  r.iilitary  training  operations, 

(c)  After  ArrivaJ.  In-Country 

1  Tho  S-2  doployod  with  tho  advance  party  and  thus  was 
able  to  establish  liaison  with  all  nocossary  intclligonco  agonclos  prior  to 
tho  arrlvaJL  of  tho  main  body.  The  early  lia.ison  proved  holpful  in  dovoloping 
on  initial  intolligonco  ostinato  in  tho  proposod  areas  of  oporntlon  for  idio 
Squadron, 


2  Another  area  in  which  the  nocossory  coordination  was 
na.do  prior  to  tho  arrival  of  tho  Squadron  i;as  tho  acquisition  of  naps.  Maps 
of  the  ontiro  III  CTZ  and  half  of  tho  IV  CTZ  woro  roquisitionod  and  on  hand 
whon  tho  Squadron  arrivod.  This  made  it  possible  to  begin  inEiodiatoly 
standardization,  oriontatlon  and  fai'.iiliariza.tlon  training  for  aviators. 
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X  A  roquofft  for  an  interpreter  toaii  to  assist  the 
Squadron  in  cathcring  and  evaluating  intelligence  was  cubr’ilttod  through 
channels  in  /pril  i;53.  To  date  tho  Squadron  has  'nod  the  IFW  toons 
assigned  to  tho  2d  Pi^igadc.  1st  Infantry  Divi^ior  located  at  Di  An  Base 
Ccu^ip  where  tlio  Squadron  was  str.tlonod« 

^  VC  bat  bio  losses; 


a  In  support  of  the  1st  Infantry  Division  22  March 
through  30  April  1968, 


VC/NVA  Id  A  (Body  Count) 
Structures  Destroyed 
sanpans  Destroyed 


136 

127 

7 


b  In  support  of  tho  9th  Infantry  Division  22  March 
through  30  April  I968, 


VC/m  ICTA  (Body  Ceuiot) 
Strr.eturcfi  CostToyad 
Ser.ipans  Destroyed 


173 

15 

3 


(4)  Safety 


Ca)  Voo  eocidont  provoiition  program  instituted  upon  activati'On 
of  tho  Squadron  continues.  Incroasod  corv.iend  omphasis  and  successful  coupli  a 
with  tho  prograxio  of  tho  12th  Conbat  Aviation  Group  has  significantly 
roduood  tho  Sqi-.adxon’^s  accident  ra.to  during  tho  last  part  of  tho  reporting 
period,  A  continued  emphasis  by  this  oonnand  on  safety  is  oxpootod  to  furth^ 
roducG  tho  future  aocidont  rate. 

(5)  Logistics  and  Transportations 

(a)  During  the  initial  stages  of  activation  and  organization 
tho  primary  difficulty  was  tho  lack  of  oxperioncod  supply  and  naintononco 
porsonnol.  This  crontod  a  more  serious  problem  In  naintonanco  because  of 
tho  lack  of  oxporionoed  supervisors  to  properly  direct  tlio  nowly  school 
trained  porsonnol,  Tho  lack  of  oxporioncod  records  dorks  also  created 
problems  in  proporly  maintaining  stock , records,  PLL’s,  and  other  supply  and 
naintonanco  ro cords. 


(b)  Tho  unit  deployed  to  Vietnam  without  all  of  its  3/4  ton 
trucks,  radios,  I/4  and  2  l/2  ton  trucks,  body  armor,  some  sizes  of  flaJL 
vests,  and  air  conprossors,  Tho  asoignr.iont  of  oquipnont  now  to  tho  supply 
syston  such  as  tho  0H-6A  and  tho  M274A2  Mulo  ca.usod  dolays  in  repair  becar.so 
repair  parts  wore  not  readily  available,  ^foBt  of  tho  TOE  oquipi-iont  arrivod 
after  tho  training  program  was  half  cor.ii.->latod.  It  is  unroaiistic  to  train 
with  slnulatod  oquipnont,  Wlion  tlio  equipment  did  arrive,  i.iaxir.iun  ntllizatio 
of  it  was  nado.  Tho  arrival  of  ,38  calibor  pistols  in  Dcconbor  required  fix 
qualification  firing  bo  conplotod  boforo  tho  porsonnol  armed  with  it  could 
dopart  on  Chris  ti.ia.s  loa.vo. 


(c)  The  soquonco  of  arrival  of  equipment  tools,  and  porsonnol 
croc.tod  additional  problons.  In  nany  ecsos  oqulpBiont  was  rocoivod  without 
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tho  tools  to  maintain  It,  such  as  OH-.61A  but  no  0I1-6A  mochnnicB  tool  kits. 
There  woro  no  3/4  ton  trucks  to  trcaisport  tho  D  Troop  Rlflo  Squads.  Some 
tost  sots  nrrivod  just  prior  to  packln"  for  fcployraont,,  Tho  availability 
of  only  one  moss  hall  ii:  tiio  billot  aron  proaontod  probloma  ih 

ofltablishlng  an  adoquato  f coding  plan. 


(d)  Tho  lack  of  authorized  2  l/2  ton  truoka  in  oaoh  troop 

+.T»nYi  TTviAV  +.Vi<'<  M  1  *i  r>+.  n‘f»r»n  unfl 

2  1/2  miloa  from  tho  airfield  ond  much  fojthor  from  tho  Training  Areas, 

Tho  five  (5)  moss  trucks  wore  rJ-waya  busy  as  well  aa  the  ammo  and  supply 
uruCiCa*  Tlila  luio  only  1/4  uouw  uiiu  3/4  "toUa  uO  braiiaporu  orOOpS,  uotTO 
training  oread  woxild  bo  ton  (lO)  miles  from  tho  ono  tho  noxt  class  on  train- 
was  Eohodulod.  Tliis  oroatod  delays  in  training  and  extra  uso  of  3/4  tons 
and  1/4  tons.  Tho  fow  3/4  tons  at  Port  Itoox  woro  on  loan  from  tho  National 
Guard  Equipment  pool  and  woro  vory  old  end  unroliablo.  This  caused  additiona.1 
doloys  in  training.  The  MTOE  ponding  at  DA  includos  a  request  for  additional 
2  1/2  and  5  ton  trucks. 

(o)  Although  a  Movement  Control  Officer  was  established  oarl^f 
thoro  was  not  sufficient  tino  to  properly  pack  for  doploymont.  Tho  Squadron 
ATT  was  conplotod  on  4  Doconbor,  1967.  TIic  aircraft  wero  thon  stood-down 
for  roqulrod  iKiintonnnco  for  doploymont  until  13  Doconbor,  1967.,  Tlio 
aircraft  woro  forriod  to  Sliarp  Amy  Depot  botwoon  13  and  21  Doconbor,  1967. 
After  tho  aircraft  dopnrtod,  tho  pacldng  of  tho  -aircraft  maintonanoo  cqulp- 
mont  was  completed.  Tho  oonox's  doportod  on  flatcars  on  3  January,  1968. 

This  meant  that  tho  Movonont  Control  porsonnol  *  as  well  as  many  detail 
porsonnol  could  not  take  oiitjhor  Cliristma.s  or  Now  Yoars  loavo.  This  was  a 
serious  i.ioralo  factor.  By  sohoduling  tho  conox  d'lpar'taro  on  15  January,  1968, 
thoso  porsonnol  could  have  boon  granted  loavo. 


2.  Section  II,  Lessons  Loornod 


A,  Commanders  Obsorvatlons,  Evalua.tions  and  RQoor.u'.iendationB 
(l)  Porsonnol 

(a)  Assigiuiont  of  Of  floors 

1  Obsorvation:  Of floors  woro  not  directly  assignod  to 
tho  Squadron  from  thoir  previous  stations. ■ 

2  Evaluation:  Incoming  officers  woro  assigned  indirectly 
to  tho  Squadron  tlirough  US/iARMC  POOl  Squadron,  Hoadquortors  8poclal  Troops 
USAAHkiC,  and  Aviation  Croup  (Prov)  Fort  l&iox,  Kontuoly,  Assigiuiont  orders 
woro  dolayod  in  several  instancos  for  periods  of  6  -  8  weeks, 

I  Rocomondatlon :  Action  be  token  to  insure  incoming 
officer  porsonnol  bo  assigned  directly  to  tlio  activated  unit. 

(b)  Lato  Assigmont  of  Koy  Porsonnol 

1  Obsorvation;  Assignr-iont  of  NCO’s  in  koy  positions 
(IIB40,  76Y4O,  67W20,  3IG40)  did  not  taJeo  place  \uitil  Doconbor  and  January 
1968,  although  tho  POSD  was  15  August,  1967,  This  unit  doployod  with  a 
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shortc-GC  of  llB40'and  11D40  E5‘s  wid  E6‘s  ,'Jid  3  67^20  F6's. 


2  Evaluation:  Porapnitol  sJiortr.Gos  3.n  koy  slots  such  as 
Infantry  ajad  Scout  Squad  Loaders,  Oonr.io  Ohiofs,  Supply  Sorgoants  and 
Aircraft  Tochulcal  Inspectors  critically  offon-'v  ■.  +ho  Squadron  effort  to 
conduct  an  cffoctivo  training  period. 


X  Rocomondation!  Tliat  pcvtomioX  bo  assigned  to  critical 
slots  dosignatod  above  upon  activation  of  a  unit  in  order  to  conduct  an 
offootivo  trtiining  pi-ograi:u 

( r. )  Non-rDoployablo  Porsonnoi 

1  Obser">fation:  Botvoon  40  and  50  personnel  assigned  to 

+'ho  appj.iod  for  doforr.ic^t  or  ronssignr.iDnt  upon  assignnent  to  the  unit 

2  IfV^luauion:  Tho  tine  devotod  to  processing  the  papor- 
worP  j.’oqui.rod  for  tbeso  requests  far  oxcoodod  tho  tii.io  devoted  to  any  other 
personn  jl  ac*’M.v',ty.  The  unit  was  not  equipped  to  handle  tho  additional 
a.dr.iinn strati'.' o  va'r!t''  ''-..I  and  uraperDy  organize  an  adninlstrr.tivo  hoadquartors , 

2  fl«CeiM«o’jd»ticn:  Inoonlng  porsonnoi  be  properly  screened 
prior  to  assig’..a'Kr).t 'to  t'lo  activating  unit  by  tho  supporting  imlt  AG. 

(d)  Per  aoui'tol  Eootion 


,  _1  Obsorvatic;:.;  A  Squadron  Porsonnoi  Section  consisting  ■ 

of  1  Warrant  Offic.or  and  13  Fri’istod  personnel  vas  assignod  upon  tho  unit’s 
arrival  in  country. 

g  Evaluation:  iiuiy  porsonnoi  reports  were  duo  innodiatdly 
upon  arrival  in  oountiy.  Also  tho  turbulonco  of  por.sonnol  ir.inodlatoly  prior 
to  doployr-iont  roau:l:"o.i  a  oor.ip]oto  revision  of  porsonnoi  rostors,  MC6  inven¬ 
tory,  and  other  rei/ated  reports.  Tnoso  reports  could  have  boon  conplctod 
on  board  tho  ticop  ship  had  quallflod  porsonnoi  boon  assigned. 

3  Rceomondations  That  tho  Porsonnoi  Section  bo  assigned 
prior  to  depioynont, 

(o)  KD-BL  Toan 


1  Oi'sorvatlon:  To  dato  tho  62  nan  liD-RL  min'tonanco 
toons  for  oach  troop  havo  not  boon  assignod, 

£  Evaluation:  Many  of  tho  mintonanco  probloiis  during 
tho  training  phase  at  Port  lOnox  and  like  problor.'^  upon  arrival  in  country 
wore  a  direct  result  of  inadequate  avr.ilability  cf  proper  mintonanco 
support.  Tho  assignnont  of  a  mintonanco  support  toan  to  each  troop  prior 
to  the  training  period  at  Port  Knox  \fould  havo  added  considorabl©  flexibil¬ 
ity  to  tho  Squadron  Training  Progren.  Upon  arrival  in  country  tho  /dr 
Cavalry  Troops  havo  boon  OPCON  to  Infauitry  Brj.gados  at  considorablo  dlatauoos 
from  tho  Squadron  Ma.intonanoo  Support  area. 


CONFIDENTiAL 


tiUNnUELMIIAL 

2  Roconnondr.tion:  Tlir.t  tho  Air  CavrJry  Troops 
tho  62  non  lOD-RL  touis  upon  activation, 

(2)  Operations 

(a)  Eiaploynont  of  Firo  Teams 

3j  Observation:  Firo  toaus  cannot  be  scrambled 
units  In  oontact  and  still  have  tho  Squadron  condnot  Its  assi£nsd 
organic  firo  toons. 


reooiv© 


to  assist 
\rn  yith 


g  Evaluation:  Tho  Squadron  is  a  solf-sufflciont  unit 
and  enploys  tho  scouts  and  weapons  sinultanoously  to  conduct  thoir  prinary 
nission  of  VE,  When  a  firo  toon  is  dispatched  bjr  a  unit  to  assist  another 
olonont  in  contact,  tho  capability  of  tho  cav  troop  to  conduct  a  VR  is 
olininatod.  Scout  ships  cannot  adequately  VH  at  trootop  lovol  and  develop 
a  situation  without  tho  organic  firo  toons  at  altitude  working  dlrootly  as 
a  Joint  toao. 


^  Roconaondation:  Whon  tho  Squadron  is  OPCON  to  a  unit, 
tho  undorstanding  should  bo  established  that  tho  Cav  Troop  cannot  provide 
individual  firo  teaiis  and  still  utilize  tho  Cav  Troop  as  its  nissions 
require,  Firo  Toatis  should  bo  obtained  from  other  sources  which  would  onahLo 
tho  Cav  Troop  to  provide  its  prinary  nissions  of  VR  or  soroonlng, 

(b)  Enployroont  of  tho  ARP 

1  Observation:  Tho  riflo  platoon  in  tho  air  cav  troop 
is  not  a  largo  enough  foroo  to  connit  as  a  ground  olonont  in  many  oases, 

g  Evaluation:  Tho  insertion  of  a  riflo  platoon  in  raost 
areas  is  not  adequate  enough  aizo  to  oopo  with  any  alzablo  onepy  contact. 

2  Itoc onaondgtion :  A  ohnngo  in  TOScE  which  would  onablo  a 
50  nan  infantry  olonont  would  bo  a  mch  noro  effective  reaction  foroo  to 
handle  nost  any  situation, 

(0)  Cobra  Tactics  in  VR 

1  Obsorvation:  Tho  Att»lG  tactics  laust  ronain  sinilar  to 
tho  UIUIC  in  order  to  adequately  provide  oovor  for. tho  soout  olouonts, 

g  Evaluation:  TIio  utilization  of  tho  AJtl-lG  has  proven 
nost  effective  at  a  roasomtOy  low  altitude  in  order  that  ionodicto  firo 
power  can  bo  placed  under  tho  0H-6A  on  trootop  VR  at  any  novonont.  At  high 
altitude  or  obovo  1000*  tlio -Cobra  cannot  covor  tho  novonont  of  tho  OH-6A 
to  provide)  Inaodiato  firo  power, 

2  Roconnondation:  Tho  AH-IG  bo  flown  nt  600 'to  1000* 
when  in,,  tho. nission  of  VR  with  soout  alononts  in  ordor  that  fire  power  can 
bo  placed  under  or  noar  tho  0}i-6A  at  all  tinos.  The  wing  nan  can  fly  at 
higher  altitudes  and  still  provide  back-up  firo  power  when  tho  load  aircraft, 
■starts  a  firing  pass, 
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(cl)  Utiliaation  of  FAC 

1  OLaorsrations  Tho  FAG  rciqiviros  an  0^-1  to  acloqiiato3^' 
provide  his  capabilities  to  the  Squa.dron. 

2  EvaJ-cintlon:  Tho  Squadron  has  attonptod  to  utilizo  tho 
FAC  in  tho  0K-6A  aaid  UH-IC  with  littlo  auocoss  duo  to  tho  nocossity  of  tho 
T^AO  +‘0  T?o  Q.'t-  n.  h.!L^h:C!!r  jQ.'ti'buclo  "to  r-cconplish.  his  i)iission« 

2,  Recomondation:  Tho  FAC  should  bo  provided  an  ’O-.! 
to  Qcconplish  his  r.iission  ip  aupjrart  of  the  Squadron, 

(o)  Aircraft  Congestion 

1  Obsorvc.tion;  Tluoro  nro  fex  too  nnny  aircraft  in  cloro 
proxinity  to  ground  units  conducting  operations  ospocially  when  in  contact, 

2  Evaluation:  On  nunorous  occasions  uhon  tlio  cav  troops 
woro  supporting  ground  olorionts,  tho  number  of  aircraft  to  includo  as  many 
aa  4  scouts,  6  Cobras,  end  6  C&C  aircraft  in  a  smll  confined  orbit  over  ths 
olomonts  in  contact  alr.iost  proved  disastrous, 

2,  Rocomondations:  An  SOP  should  bo  established  to 
soparato  typo  aircraft  by  altitude  rostriotions,  Tho  scout  air 'raft  aro 
normally  on  tho  troos  with  firo  toaias  worlcing  in  :ui  orbit  zona  of  600'  to 
1100*,  All  C&C  aircraft  to  includo  Squadron,  Division  and  highor  should 
romin  at  an  altitude  abovo  tho  orbiting  firo  teams  to  insuro  adequate 
separation  is  minta.inod, 

'  (f)  UHF  Capability  for  Squadron  TOC 

1  Observation:  There  are  no  provisions  iri  tho  Squr-dron 
TOC  for  a  UHF  capability, 

g  Evaluation:  Tlio  Squadron  TOC  has  a  roquiromont  for  a 
UHF  capability  for  oporations,  Erosontly  tho  only  oomnunioatlon  in  tho  TOC 
is  rw.  Tho  Troop  and  Squadron  Conr-iandors  utilizo  FM  with  tlio  ground  units 
they  aro  supixirting,  Tho  nocossity  for  tho  Squadron  TX  to  connunicato  on 
UHF  with  tho  Troop  CorEiondors  is  on  oporations  in  order  that  continuous 
communications  exist, 

2.  Rocommondetion:  Action  bo  tolcon  to  procure  tho  AN/MRC 
107  or  108  for  issue  to  tho  Squadron  down  to  troop  lovol  in  oporation  contors. 

(g)  Dual  FM  Capability  on  tho  UH-IC 

1  Obsorvatlon:  Thoro  is  a  dofinito  roquiromont  for  a 
dual  Fit  capability  in  tho  TOSE  UH-lC  aircraft  for  Troop  Cor.v.iandors, 

2  Evaluation:  TIio  Troop  and  Squadron  Coai'.iandors  hairo 
a  dofinito  roquiromont  to  have  a  dual  PM  capability  to  monitor  ground  ol¬ 
omonts  as  vjoll  as  unit  comr.iand.  Tho  AN/ASC  10  &  11  is  availablo  for  tho 
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C&D  aircraft  UH-IH  but  thoro  is  no  corpolo  for  UIU-IC 

aircraft*  Tho  prascr-t  safety  liriits  for  gfvss  weight  prohibits  tho 
utilisation  of  tl’.o  A^'!/ilSG  10  &  11  In  tho  UII-IC;..  Iho  Air  Cavalry  Squadron 
has  UII-IG  airoi’aft  for  tho  TOuiJj  GIG  capCibilitios, 

2  Rooonnondation:  An  additional  /U/AllC  54  ho  providod 
lor  T.no  t/jiu  nircrait  in  tno  aquaclron  in  biou  or  AW//,au  10  or  11«  itoconnona 
that  tlio  nodlfication  of  tho  oxiating  consolo  bo  rosoorchod  to  onablo  tho 
utilization  within  weight  linitationa  on  tho  UH-10. 

(3)  Training 

(a)  Aorial  Obsorvor  Itolnlng 

1  Obsormtions  A  lack  of  tralnod  aorial  obsorvors  to 
fly  in  0Hr.6A  scout  olouonts, 

2  Ihraluation !  Tha  Squadron  was  not  ablo  to  acquire  school 
trained  aerial  obsorvors  to  fly' in  tho  scout  platoons.  Porsonnol  had  to  bo 
taken  witii  infantry  MOS'e  end  trained  to  fill  this  capacity, 

3.  Rcoomondation:  Action  should  bo  talcan  to  insure  on 
is  established  vhi.oli  qualifies  obsorvors  so  that  a  unit  proixiring  for 
onrorseas  novonont  oaii  obtain  already  school  qualified  porsonnol,  • 

(b)  Training  Rrior  to  Movonont 

Obsorvation:  Adoqua.to  training  stateside  was  not 
aoconpliahod  duo  to  tho  lack  of  oqtdpr.iont,  porsonnol,  and  exporionoo, 

^  Evaluations  Tho  Sqxiadron  did  not  haVo  all  tlie  porsonnol 
and  oquipnont  available  to  conduct  appropriate  training  whilo  preparing  for 
novo  at  Fort  Itoox< 

2,  Rooonnondations  Units  preparing  for  overseas  novonont 
should  havo  50  to  60  days  to  booono  organized  and  rocoivo  all  TOffl  oqulpTAonfc 
and  porsonnol,  Tino  should  bo  utilized  to  adequately  proporo  oqulpnont 
for  novonont  wiiilo  fulfilling  nininun  training  such  us  POK/POM  qualificatioii'' 
Tho  unit  should  bo  allowed  to  conduct  tholr  nocossory  conbat  trsilning  upon 
arrival  in  Vlotnan  where  tlicy  will  linvo  all  tliolr  nocossory  poi’sonnol  and 
oquiixwnt,  A  groat  deal  noi'O  could  'bo  obtainod  during  a  training  period 
by  allowing  this  to  take  placo  in  Viotnan  whoro  clinato,  terrain  and  con¬ 
ditions  in  gcnoral  aro  actual, 

(c)  In-Gountry  iVaining 

i  Obsorvations  In-country  training  is  not  adequate  in 

nost  oases, 

g  Bvalua'tions  Most  units  assigned  tho  rosponsibility  fer 
in-country  training  a  now  unit  do  not  give  adoqua.to  training  to  assist  tho 
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new  porsonnol,  Consoqucntilyf  a  now  unit  loorne  tho  hard  way  upon  boconing 
oporational,  Tho  mjority  of  tho  unit  pilots  roported  to  training  unibs 
only  to  find  they  would  bo  placed  In  an  aircraft  and  fly  tho  schodulod  nis- 
sion.  No  indoctrination  on  flight  procoduros,  safety  Instruction  or 
standardisation  rules  wore  given  in  sono  casos,  Tho  0B-6A  pilots  rocoived 

no  •indnotrimt-lon  fnv  thnlr  tyipn  oirorn ft  or  nlnsl on. 

^  Rocoanonda.tion:  Action  should  bo  tahon  to  insure 
h;d04ud*t€)  oXciSSVOOu  InSoTuCvlori  bo  COuuVuj'bOu  TOr  ull  plxu1j»*j  au  wulX  ati 
standardisation  ridos  and  in-country  flight  training. 

(d)  Conduct  of  Training  upon  Arrival 

1  Observation;  All  porsonnol  arriving  in  cotmtry  were 
schodv0.ed  for  training  iEffiiGdiatoly  upon  arrival  vd-th  host  units, 

g  Evaluation:  All  onlistod  personnel  wore  sent  to  in- 
oountry  indoctrination  as  well  as  all  pilots  to  thoir  transition  and  in¬ 
country  training.  This  loft  no  personnel  behind  to  receive  all  inconlng 
oquipnont  and  aircraft  as  well  as  prepare  for  the  operational  datd* 

2  Roconnondation:  Porsonnol  should  orrivo  two  weeks  prior 
to  eqviipnent  and  aircraft.  This  woifLd  enable  nil  ln*>ooiintry  training 

to  bo  conplotod  prior  to  arrival  of  all  necessary  oquipnont  for  operational 
status.  All  attenpts  could  then  bo  directed  to  nooting  the  operational  date, 

(o)  OH-61  Pilot  Transition 

1  Observation;  Tho  shortage  of  0H-6A  qualified  personnel 

is  critical. 

2  Evaluations  Tho  Squadron  cannot  adoqmtoly  train  new 
pilots  for  the  0B-6A  and  still  perform  their  tactical  mission  duo  to  the 
cormitted  number  of  pilots  available  to  fly  nisaions  and  the  inability  to 
pull  SIP  and  IP  personnel  to  train  these  pilots. 

2  '  Reoonnondation;  Request  personnel  bo  trained  at  a 
c(»trally  located  school  set  up  to  only  transition  pilots  into  tho  0H-6A. 

Now  Pilots  could  then  bo  sent  to  units  to  hjr  operational  missions  in  that 
typo  alrcran  whore  tliey  could  learn  tactical  operations  of  the  0fr~6A  In 
combat  conditions.  Upon  complotion  of  training,  pilots  could  be  tj,’ansferred 
back  to  tiioir  assigned  units  or  bo  infused  with  tho  unit  tlioy  are  training 
with  to  assist  in  adjusting  KEROS , 

(4)  Intolligenoo ;  None 

(5)  Logistics 

(a)  TOSeB  Modifications 

1  Observation;  Tho  present  TOSS!  is  not  adequate  for  the 
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£  Evaluation t  T?io  requironont  for  additional  personnel 
and  equi.i»ent  is  ah  absolute  necessity  for  the  operation  of  tho  Sqviadron. 

£  Uoconnondation:  Action  be  taken  to  adopt  the  present 
MTO&E  17-98  sutfiitted  through  12th  Conbat  Aviation  Group, 

(b)  Maintononc©  Support  for  tho  AH-IG 

Observation;  Tho  present  organization  of  on  Air  Cav 
Troop  seriously  Units  ucocinun  effectiveness  of  the  AH-IG, 

£  Evaluation;  When  the  AH-IG  replaced  the  Uli-lC  air¬ 
craft  tho  elinination  of  the  door  gunners  reduced  tho  reaming  and  weapons 
naintenanco  effectiveness  on  the  airca’aft.  The  weapons  systems  on  tho  Cobra 
require  additional  personnel  over  and  above  the  assigned  crow  chief  to  assist 
in  reaming  as  well  as  maintaining  tho  systems.  Also  required  is  an  airfield 
service  section  with  a  1200  gallon  tanker  to  enable  tho  weapons  platoon  to 
rofuel  while  ro.  •  ing  Instead  of  utilizing  tho  miniport  facilities.  This 
creatos  a  linzord  due  to  tho  fact'  that  there  is  not  a  crew  chief  or  gunner 
available  to  refuel  the  aircraft  while  it  is  naming.  The  co-pilot  must 
climb  over  the  throttle  and  out  of  the  aircraft  to  refuel  which  creates  a 
serioTis  safety  pz'oblom, 

£  IlQcomtujndationr  A  TOStE  augmentation  should  be  autlior- 
izod  to  include  the  additional  personnel,  vehicle  and  special  tools  to  main¬ 
tain  the  weapons  system, 

a  1-1200  gallon  tanker 
-  b  2-POL  Specialists 

0  3-Amo  Specialists 
d  2«Arnorer3 

(o)  Unsatisfactory  Battery  Performance 

1  Observation;  Batteries  continued  to  overheat  on  vehicles. 

2  Evaluation:  This  unit  experienced  numerous  problems  with 
vehicle  batteries  overheating  upon  arrival  in  country, 

2  Reoomnondation;  The  Sqiuwiron  leoniod  after  investigating 
the  situation  that  the  specific  gravity  of  the  battery  has  to  be  lowered  to 
perform  correctly  in  this  environment, 

(d)  Veliicle  Carburetors 

1  Observation;  Many  of  tho  Squadron  vehicles  devoloped 
oarburetor  difficulties  during  tholr  initial  operation, 

£  Evaluation;  It  apfioars  tlvit  tlie  engine  preservatives 
used  to  prepare  the  vehicles  for  overseas  shipment  is  tho  cause  of  the  small 
rubber  diaphram  being  perforated  allowing  exoossivo  amounts  of  air  to  enter 
the  oarbxu:et.or. 
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Rocoinnonda'blon.  A  lighter  preservative  be  used  on 
the  carburotor  as  this  item  ia  in  shc'rt  suppj.y  i;.i  Viotnaiii. 

(6)  Organization!  None 

(7)  Other 

(a)  Multiple  Detonator  Box 

1  Observation:  Delta  Troop  has  iiriprovisecl  a  detonator 
box  for  olaymoro  mines  which  has  proved  itself  successful  on  nuiueroue  ocas-- 
slons  for  night  ambush  patrols, 

g  Evaliwtion:  multiple  detonator  box  has  been  util-- 

ized  by  Delta  Troop  on  almost  all  their  night  ambush  patrols.  Their  succossi 
as  depicted  b/  thoir  results  has  boon  outstanding  in  the  use  of  this  box. 

The  detonator  is  soloctivo  in  that  individual  banks  aro  wired  in  on  each 
killing  zono  and  by  switch  selection  tho  platoon  cormondor  or  platoon  sor- 
geant  can  be  rosponsivu  to  the  observations  of  ttio  point  man, 

2  Recommendation:  Iho  Squadron  has  incorporated  utiliza¬ 
tion  of  this  dovlCG  on  all  night  Mibush  patrols  to  insure  a  maxinun  offootlvo 
kill  aono  for  ambush  sites  In  tb,e  use  of  cloymoro  ninos,  Sco  Ino  *i, 

n  Inclosuros 

].-Slgnifioant  Activities 

2- Cumulativo  Los bos 

3- Aftor  Action  Report 

4- Aftor  Action  Report 
i^-Jhbricating  of  Multiple  Detonator  Box 
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AVGC-3C  (14  May  68)  1st  Ind 

SUBJECT t  Operational  Report  of  Headquartera,  7th  Squadron,  1st 
Air  Cavalry  for  Period  Ktiding  JO  April  1968  IKJS  CSPOR  - 
65  (HI) 

DA,  HliADCiUARTBHS,  12TK  COirBAT  AVIATION  GROUP.  APO  96266  ??  Moy  1Q6fl 
TO  I  Commanding  General,  II  PPOECEV,  iPO  96266 

1.  In  compliance  with  AR  525-15  and  DSARV  Regulation  525-15,  one 
copy  of  subject  report  is  forwarded. 

2.  This  headquarters  has  reviewed  subject  report  and  the  following 
comments  are  madei 

a«  Reference  page  12,  item  2(a) t  The  air  cavalry  squadron  is  an 
effective  fighting  organization  providing  the  commander  with  superior 
screening,  intelligence,  and  reconnissanoe  capabilities.  Any  piecemeal 
commitment  of  any  element  of  tlie  squadron  will  reduce  the  cap¬ 
abilities  of  tlie  squadron  or  individual  troops.  Only  under  extreme 
tacticel  eraergenoias  should  fire  teams  be  given  missions  to  support 
units  other  than  elements  within  the  squadron. 

b.  Reference  pag'e  12,  item  2(b);  The  rifle  platoon  in  the  air 
Cavalry  squadron  is  presently  composed  of  a  platoon  headquarters, 
a  lift  section  and  four  rifle  squads  of  nine  (9)  men  each.  This 
56  man  inf, entry  element  is  tailored  with  lift  support  within  the 
platoon  and  is  a  mobile,  effective  fighting  unit.  An  air  cavalry 
squadron  hT’OE  is  presently  being  v;ritten.  Representatives  from  each 
of  the  three  air  cavalry  squadrons  in  Vietnam  v/ere  present  at  reoent 
ilT'OA  meetings.  'This  area  was  discussed  aiid  the  above  conclusion 
was  agreed  upon. 

FOR  TiniJ  OOll'iAl'TDTR; 


JAI-II33  B.  LYBEAIID 


Ii,jor,  infantry 
Asst  Adjutant 
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Inolosure  3  (iU'tsr  Action  Hoport)  to  CporationrJ  Report  Lessons  Leernod  ‘ 
for  Quarterly  Period  Bhdinir  30  April  1968* 


On  21  April  1968,  D  Troop,  7th  Squadron,  Ist  Air  Cr.valry  received 
the  Mission  of  sotting  up  a  night  ambush  at  co-ordinr.tas  XT9A6311, 
approxLraatoly  17,000  netors  south  of  Phouc  Viild, 

Duo  to  another  rdssion  roquiring  one  platoon,  the  Canannnding  Officer 
of  D  Troop,  Major  Richard  A,  Thonqjson,  had  only  two  platoons  avc.ilr.bl0  for 
the  ambush*' 

Those  two  plr.'boons  were  air  lifted  by  A  and  B  Troop  lift  sections  of 
the  7th  Squadron,  lat  Air  CavrJLry  to  a  landing  zone  at  co-ordinotes 
XT943312,  npproxinataly  300  meters  from  the  ambush  site.  The  landing  zone 
was  secured  by  the  rifle  platoon  of  A  Troop,  7th  Squ:.dron,  Ist  Air  GavcJry, 

Prom  this  lending  zono,  the  unit  moved  into  the  surrounding  woodline 
and  set  up  security  while  certain  key  personnel  roconnoitered  the  ambush 
site.  After  a  'thorough  axrmlnctiori'  of  the  irmadlr.te  crea,  (NOTBi  Soo 
'onbush  ai'be,  the  finr.l  ambush  site  was  selected*  Major  considerations 
in  choosing  this  pcrtioulor  position  wore  likeiy  avenues  of  approroh, 
fields  of  fire  md  defenslbili-ty* 

/ftor  -the  exact  site  was  chosen,  the  remclnder  of  tl»  unit  moved  into 
the  site  end  bogrn  'to  lufirovo  the  available  cover  and  ooncealmant.  A  great 
deal  of  ooro  was  talcen  in  digging  in,  duo  to  the  distnneo  of  the  ombush  site 
from  o-ther  friendly  positions. 

In  preparing  the  ambush  site,  three  man  pbeltlons  wore  dug  to  insure 
maxindxi  oon'trol,  seoLurlty  and  dispersion  of  available  firepower,  BSaoh 
position  oontclned  at  least  one  gronnde  launcher,  Automa.tlo 

weapons  wore  placed  in  posl'tions  which  allowed  fer  moxinian  coverage  of  the 
kill  zone  and  areas  of  c^proaoh  and  wi-thdrawol.  Observation  posts  ■wore 
utilized  until  these  positions  word  oooplotod, 

'£uo  sepaitito  areas  were  selected  as  the  most  probable  kill  Bone, 

Ctoe  of  -those  was  the  rn-in  trail  -to  -the  south  of  friendly  positions,  -the 
o-ther  was  a  small  footpath  nmning  along  the  woodline  to  the  east  of 
friondly  positions. 
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ATSBC-BE>H  (I4  ^  2nd  lad 

STJBJBCTi  Operational  Beport  of  7th  Armored  Sq['uuid3ron,  let  Air  Cavalry  for 
Period  Ending  JO  April  1968  (ECS  CSSOR-65)  (EL)  (U)  (tJICii  W0Z6u) 

DA,  E4  II  mrOfiCST,  APO  San  Frttioiooo  96266  5 

THEUt  CoBmandlng  General,  US  Aray  Vietnaa,  ATTBi  A7H0C(lBT),  APO  96J75 

Commander,  US  Arsy  Paoifio,  ATTHi  GPOP-OT,  APO  96558 

'fOt  Asaittant  Chief  of  Staff  for  Force  Seyelopment,  Department  of  the 
Axniy,  Vaahington,  D*C*  20J10 

1*  Subject  s'eport  is  forwarded. 

2.  This  oonikand  baa  reviewed  the  attached  Operational  Beport  -  Lessons 
Learned  of  the  7th  Armored  Squadron,  lat  Air  Cavalx?  and  concurs  with  it. 

FOE  THE  COMMAHDBRt 


Asst  AO 
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ivBi-O  (U  Kw  68)  3d  Ind  JUL  I'l  iM 

SUBJECTt  Operational  Heport  of  7th  Armored  Sqtiadron,  1st  Air  Cavalry 
for  Period  Hading  30  April  1968  (RCS  CSPOI^.65)  (KL)  (U) 

UA,  HMXJl^UAm'ERS,  1ST  AVIATION  BREGADE,  APO  96384 

IHRIIt  Comninnii-ino'  ‘^rieral^  United  St-tes  Army  yicteam^  ATTIJi  AVSGC-DSx, 

APO  %375 

CkMumander  in  Chief,  United  States  Army  Padfio,  ATTNi  QH3P-OT, 

APO  96558 

TOi  Assistant  Chief  of  Staff  for  Pbroe  Development,  Department  of  the 
Army,  Uashington,  D.C*  20310 

1,  (C)  This  headquarters  has  reviewed  this  report,  considers  it  to  be 

adequate,  and  concurs  with  the  contents  as  indorsed  except  for  the  following: 

a«  Paragraph  2a(2)(a),  page  12  and  paragraph  2a  Ist  Ind,  Nonconciu*. 

(1)  The  squadron  can,  and  in  fact  must,  continue  its  VE  mission  oven 
though  its  weapons  are  employed  elsewhere  at  any  given  time*  When  a  fire 
team  is  dispatched  by  a  unit  to  aaslst  another  unit  in  contact,  the 
capability  of  the  cavalry  troop  to  conduct  VR  is  reduced  but  certainly  not 
eliminated.  Scout  ships  can  adequately  conduct  VR  at  tree  top  level  and 
develop  a  situation  without  the  organic  fire  teams  at  altitude  working 
directly  as  a  team*  Scout  teams  must  be  trained  in  and  must  practice  low 
level  navigation  to  properly  accomplish  this.  Other  means  of  developing 

a  situation  are  available  such  as  artillery,  tactical,  air  and  organic 
cavalry  squadron  mortars,  KLeodldlity  is  a  must  in  air  cavalry  operations 
and  set  patterns  of  employment  shoTild  be  avoided. 

(2)  It  is  agreed  that  the  capability  and  flexibility  of  the  air 
cavalry  squadron  is  reduced  idien  Its  organic  elements  are  fragmented  away 
to  other  units.  The  air  cavalry  squadron  is  most  effective  when  employed 
as  a  squadron  with  all  of  its  organic  elements  and  a  reconnaissance  and 
sec^u>l'^  mission.  The  frequently  encountered  problem  of  the  OPCON 
commandei'  fragmenting  the  cavalry  units  can  be  reduced  by  a  oontlnidng 
educational  process  conducted  by  the  cavalry  commanders  themselves, 
acting  as  the  OPCON  commander's  special  staff  officer  on  reconnaissance 
and  security. 

b.  Paragraph  2a(2)(b),  page  12*  Nonconcur, 

Although  the  rifle  platoon  in  the  air  cavalry  troop  is  not  a  large 
enough  force  to  commit  as  a  groxmd  element  in  many  oases,  it  can  also  be 
said  that  "a  rifle  battalion  is  not  a  large  enough  force  to  commit  as 
a  ground  element  in  many  oases",  A  change  in  TOE  which  would  authorl*o 
a  50  man  rifle  platoon  would  undoubtedly  increase  the  capability  to  a 
degree,  however  such  an  authorization  would  also  require  additional 
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SUBJECT*  Operational  Report  of  7th  Armored  Squadron,  let  Air  Cavaliy 
for  Period  Ending  30  i^ril  1968  (RCS  CSK3R™65)  (Rl)  (U) 

orgardo  lift,  additional  aircreve  to  operate  the  ali*craft,  and  additional 

A«a44  4*4  'Io*  44>  4-« 

9  f  «vw  v4ab«A  w4&w  'i'W 

exercise  ooinnand  and  control  over  an  additional  rifle  squad.  Rifle  platoons 
throughout  the  Army  are  standardiaed  at  four  sqiw,d8  each  lAioh,  eaperionce 
has  proven,  is  optimum  for  a  platoon  leader's  span  of  control.  If  the 
Squadron  elements  are  employed  as  the  TOE  intends,  i.e.  as  a  squadron, 
rather  than  fragmented,  the  squadron  commander  has  the  capability  to  tailor 
his  rifle  task  force  for  a  specific  mission  with  iqj  to  three  organic  rifle 
platoons  from  the  air  cavalry  troops,  and  if  required  three  platoon  sized 
elements  from  the  cavalry  troop.  The  mission  of  the  cavalry  squadron  or 
troop  is  not  uotmally  to  stand  and  fight,  but  to  find  the  enemy,  maintain 
contact  and/or  develop  the  situation  and  provide  time  and  information  for 
the  OPGON  commander  to  react  with  other  fire  power  and  maneuver  elements. 

c.  Paragraph  2a(2)(e),  page  13.  Nonconciir  with  recommendation.  The 
air  mission  commander  is  responsible  for  maintaining  control  of  the  aviation 
assets  in  his  area  of  operation.  He  has  the  option  of  assigning  altitudes 

to  participating  airci*aH  in  order  to  preclude  interference  with  one  another. 
An  SOP  which  would  fix  the  altitude  for  various  types  of  alroi'aft  would  not 
allow  for  flexibility  In  the  event  scout  ships  and/or  gunshlps  were  not 
operating  in  the  area. 

d.  Paragraph  2a(3)(e),  page  13,  Nonconcur,  Units  must  accept  some  of 
the  responsibility  of  tralaliig  their  pereonnol. 

2«  (C)  The  following  additional  comments  are  considered  pertinent* 

a.  Paragraph  2a(2)(g),  page  13 •  This  headquarters  has  implemented  a 
program  to  exchange  the  UH-IC  helicopters  in  the  squadron  HHT  and  the 
headquarters  of  each  of  the  air  cavalry  troops  for  UH-IH  helicopters.  When 
this  exchange  is  completed  each  commander  will  have  the  UE-IH  to  be  xised  as 
oommand  and  control  aircraft  thereby  eliminating  the  current  wel^t  lirnlta* 
tlons  on  ocanmand  consoles  which  exist  when  using  the  UH-IC  for  this  mission. 
An  MTOE  *diich  Includes  the  above  aircraft  exchange  is  under  consideration  In 
this  headquarters  at  this  time, 

b.  Paragraph  2a(3)(a),  page  14,  This  headquarters  concurs  with  the 
recotoaendation,  however,  no  school  exists  for  training  of  aerial  observers. 
Units  are  now  required  to  train  their  own  observers  and  each  unit  should 
have  a  continuous  program  for  training  replacements.  Units  can  not  rejy 
on  being  provided  with  fully  qualified  personnel, 

0,  Paragraph  2a(3)(c),  page  14.  In  country  training  is  provided  to 
indoctrinate  new  aviators  in  methods  of  performing  tactical  missions.  Most 
units  accomplish  this  by  teaming  the  new  aviators  with  ejqjerienced  aviators 
during  assigned  missions.  Standardization  rides  can  not  always  be  given 
nor  can  other  training  flights  be  scheduled  due  to  the  conaaitaents  of  the 
unit  conducting  the  training. 
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Operational  Report  of  7th  Amored  Squadron,  1st  Air  Cavalry 
for  Period  Bndiag  30  April  1968  (RCS  03500-65)  (Bl)  (U) 


d.  Paragraph  2a(5)(a),  page  16.  Recomended  MTOB  has  been  forwarded 
>w  +.liiA  T  fl+.  ltr5o+.1rtvii  Rt*'I  t*A  IlSARV* 

•w  '•••  - -  — 


e.  Paragraph  2a(5)(h),  page  l6,  A  standardized  MTOE  for  Air  Cavalry 
Troops  is  being  staxxed  at  x2Ui  Gamuat  Aviation  Group  Ilsadquartsrs  which 
will  provide  additional  servioe  personnel  utilizing  those  spaces  vacated 
by  gunners  when  conversion  is  Biade  to  the  AH-IG. 


FOR  m  GCMMAE^D&Rt 


ASST  ADJUTANT  GENERAL 
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AVHGC-DST  (30  Apr  68)  4th  Ind  (C)  OPT  Arno],d/m8/LBN  4485 

SUBJECT:  Operational  Report  of  7th  Armored  Squadron,  1st  Air  Cavalry 
for  Period  Ending  30  April  1968,  RCS  CSFOR-65  (Rl) 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  1  7  JUL  19S8 

TO:  Gouiuiwuluoi'  xi'j  Ciller,  Uiiltau  SLuLee  Ai-iiijr,  Paoific,  aTTKs  GFOP-^Dr, 
APO  96558 


1.  (U)  This  hoadquar^era  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  30  April  1.968  from  Headquarters, 
7th  Armored  Squadron,  Ist  Air  Cavalry, 

2.  (C)  Cc»ranents  follow: 

a.  Reference  item  concerning  KD-RL  team,  page  11,  paragraph 
2a(l)(e):  Concur,  Force  packages  were  developed  to  include  direct 
support  avionics  and  maintenance  teams  for  deploying  aviation  units; 
however,  in  most  cases,  the  aviation  units  were  deployed  before  these 
avionics  and  maintenance  support  elements  could  be  formed  and  trained. 
Avionics  and  maintenance  teams  are  scheduled  to  arrive  in  RVN  for 
these  units, 

b.  Reference  itetn  concerning  UHF  capability  for  squadron  TOC, 
page  13,  paragraph  2A(2)(f),  The  proper  UHF  radio  set  for  ground-to- 
air  ooramuni cations  would  be  the  AN/TRC-68,  the  fixed  installation 
version  of  the  AN/VRC-24.  If  requirement  exists,  unit  should  submit 
an  MTQE  action  with  full  .justification, 

c.  Reference  item  concerning  dual  FM  capability  on  the  UH-IC, 
page  13,  paragraph  2a(2)(g);  Concur,  HQ  USARV  has  developed  a  small 
console  with  2  Fli  I'adioa  that  weighs  less  than  100  pounds.  The  proto¬ 
type  has  been  completed.  It  is  capable  of  accepting  the  KY-28  for 
secure  voice  operations  if  desired.  The  console  can  be  adapted  to 
the  UH-IC,  Recommend  the  7/lst  Cav  officially  request  from  HQ  USARV 
this  type  console  for  use  in  the  UH-IC.  Request  should  contain  com¬ 
plete  justification  and  quantities  required.  Since  the  component 
wLli  not  become  an  installed  or  component  part  of  the  aircraft, 
special  authorization  from  ACofS,  G3,  USARV,  is  required, 

FOR  THE  C WANDER; 


C.  S.  NAKATSUKASA 
Captoiii.  AGC 

Copies  furnished:  Assistant  Adjulaut  General 

HQ,  7/lst  Air  Cav 
HQ,  1st  Avn  Bde 
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CPOP-OT  <14  May  68)  5th  Ind  (U) 

SUBJECT:  Operational  Saport  of  7th  Araored  Squadron,  lat  Air  Cav 
for  Period  Ending  30  April  1968,  RCS  CSF0ft-6S  (Rl)  (U) 

HQ,  US  Army,  Pacific,  APO  Sen  Franclaco  96558  19  AUG  I^gg 

TO!  Assistant  Chief  cf  Staff  for  Pure*  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

rhla  headquartara  haa  evaluated  subject  report  and  forwarding  indorse- 
oaents  and  concurs  in  the  report  as  Indorsed. 

FOR  THE  CQMMAMDER  IH  CHIEF: 


Cl.  SHORTT 
CPr,  AGC 
Awt  AG 


•2.4 


a.  There  ore  no  changes  or  additiona  to  tlm  unit  iriasion. 

+H  nn 

Assigned  Units  M/R  VICINITY  UNIT  LOCATION  APO 

7th  Sqdn,  1st  Air  Cavalry  WGSuAA  DI  AiT 

Headquarters  Troop  WG%6T0  DI  A]^  96239 

A  Troop  (Air)  VfG2,6/.0  DI  M  96289 

B  Troop  (Air)  WC5!6B0  DI  AN  96289 

C  Troop  (Air)  WGZ6C0  Vinh  Long  96357 

D  Troop  (Ground)  WGZ6D0  DI  AN  96289 

Attached  Units/Sectiona 

E  Troop  -  I’nintenfnco  Detachment  DI  AN  96289 

Personnel  Section  (Authorized  by  MTOE) 

0,  Gommnds 

(l)  During  the  reporting  period  the  following  major  chsinges  in  eomisand 
and  staff  positions  occurred, 

(a)  Lieutenant  Colonol  Chorlos  E,  Canedy,  068937,  assi-Tiod  commend 
of  the  Squadron  upon  activation  8  July  1967. 

(b)  On  14  liorch  1968  tojor  John  W.  White  Jr,  023007S5  assumed 
dutios  as  Squadron  S-4  replacing  fejor  Plcyd  Campbell,  04044979. 

(o)  On  6  April  1968  li,-.jor  Herschol  B,  Stephens,  0226931  assumed 
dutios  of  Squadron  Exocutlvo  Officer  roplacing  Lieutenant  Colonol  Robert  W, 

I'iilla,  096701 . 

(d)  On  6  April  1968  Major  John  F,  Glcim,  02292578  assumed  consiinnd 
of  Headquarters  and  Headquarters  Troop  roplo-oing  Mijor  Herschol  B.  Stephens, 
0226931. 

(o)  On  9  Anril  1968  Captain  John  M.  Bostdorf,  093127  assumed  dutios 
as  Squadron  Safety  Officer  roplaoing  First  Lieutenant  Stanley  o,  Orrock,  05713336- 

(2)  The  following  ore  porsormol  occupying  major  coranand  staff  positions. 

(c)  LTC  Charles  E,  Ganody,  068937  Squadron  Commander 

(b)  MAJ  Horschol  B.  Stephens,  0226931  Squr.dron  Bxeoutivo  Officer 

(c)  OPT  Sttinloy  S.  Prackor  III,  DPI  01 442  S-1 

(d)  CPT  Oharlos'Ri  MV.  chioroli,  0F101570  S-2 

(o)  MAJ  Albert  F.  Rodriguez,  02102995  S-3 

(f)  MiiJ  John  W.  White  Jr., 02300795  S-4 

(g)  OPT  /mthony  S.  Alaifiio  Jr,  05255854  Flight  Surgoon 

(h)  OPT  John  li.  Bostdorf,  093127  Safety  Officer 

(i)  MAJ  Harold  Johnson,  091888  Maintoncnco  Officer 

(j)  M/J  John  ,F.  Glom,  02292578  CO,  HHT 

(k)  MAJ  James  R.  HUl,  072483  CO,  Trp  A 

(l)  MAJ  Willicjn  E.  Boaty,  0F109512  00,  Trp  B 
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(») 

(n) 


WAJ  Arthur  L. 
I'liU  Rickird  A, 


UUraMijtNIIAL 

Finch,  087515 
Thompson,  09I 402 


d.  Unit  Strongh 
(1 )  Militery 


CO,  Trp  C 
CO,  Trp  D 


30 


Qvj3(W)TWf,  nn? 

0pT?Tnvn 

WO 

rar 

TlTT/  T. 

UNIT 

AUTH 

0/H 

AUTII 

0/H 

AUTII  ' 

O/II 

AUTH 

0/H 

HHT 

23 

22 

7 

8 

181 

192 

211 

221 

A  Trp 

•4  M 

10 

15 

30 

29 

121 

•4 

I0>0 

aCUV 

H  1  r\ 

B  Trp 

18 

16 

30 

26 

121 

117 

169 

159 

C  Trp 

18 

16 

30 

25 

121 

116 

169 

156 

D  Trp 

Jl 

-4 

0 

0 

123 

132 

127 

7/1  ACS 

82 

73 

97 

88 

^1 

m 

850 

812 

(2)  Civilirn 


SUBCRDIHATE 

TECH  REPS 

jAiERIC/JI  CIVILI/lN 

VII  3D  NET 

CQTTRACTXt 

UNITS 

AUTH 

0/H 

AUTH 

0/H 

AUIH  O/H 

AUTH 

0/H 

0/H 

HHT 

2 

2 

10 

10 

10 

10 

0 

0 

0, 

A  Trp 

0 

0 

0 

0 

5 

5 

0 

0 

0 

B  Trp 

0 

0 

0 

0 

5 

5 

0 

0 

0 

C  Trp 

0 

0 

0 

0 

5 

5 

0 

0 

0 

D  Trp 

ji 

-Q 

0 

0 

i. 

1. 

0 

0 

0 

7/1  ACS 

2 

2 

10 

10 

30 

30 

0 

“0 

0 

(3)  Cvorcll  assignod/nttr.ched  strength  incroasod  during  tlio  reporting 
period  as  follows: 


Esis 

Officer 

Werrant  Officer 

Enlisted  Mon 

15  Aug  67  (POSD) 

12 

29 

396 

30  Sop  67 

74 

as 

543 

31  Oct  67 

75 

85 

577 

30  Nov  67 

73 

83 

567 

31  Doc  67 

75. 

87 

570 

23  Jon  68  (PRD) 

74 

88 

580 

29  Fob  68 

75 

90 

574  ■ 

31  liar  68 

77+1 

88 

639  +  83 

30  Apr  68 

74  +  1 

86  . 

661  +  83 

0.  Airoro^t  Authorizod  md  On  Hend:  Soo  Tab  A 
f»  ' Ouraulatlvo  Ro suits:  Soo  Tab  B 
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InoioBoiro  5(FrobriCQtion  of  Multiple  Botonucor  Box)  to  Cporatlonol  Roport 
Loasons  loornc'd  for  ^’’CTtorly  Po.vlod  Boling  30  April  1968 


following  ports  ore 

required j 

at 

Switohj  toggle 

FSN  5930-108^6942 

1 

b* 

Switch,  toggle 

i^-'SN  5930-189-0786 

1  each 

b* 

Terminal 

fSN  5940-223-. 5293 

4  each 

d. 

Battery,  Dry  BA26 

I'SN  6135-120  .1023 

1  each 

0* 

Contrlner,  Any  oontnlnor  that  will  house  oil 

components 

tight  motal  container  is  porforabld^ 


A  strong, 


2,  PURPCGE.  To  provide  fufflciont  power  to  dubonato  10  onch  clciynioro  minus 
BiimiltanDously'  with  ono  switch* 


3.  IHEQRI  OF  QPmriQNt 

A  45  potential  is  applied  to  a  spring  loaded  toggle  switch.  When  the 
stritoh  is  in  the  normal  position  no  power  is  applied  to  tho  circuit*  When 
the  awitoh  is  pulled  to  the  ”flro'»  position,  power  is  applied  through  a 
awltoh  whioh  selects  ono  banjc  of  10  oach  clojnaores  at  a  trhno.  When  the 
switch  is  released  it  outomatioally  roturjis  to  the  spring  loaded  or  "sofo" 
positirct* 

After  firing  ono  bonJi:,  the  solector  switch  con  bo  thr.'wn  to  Lbo  other 
position  end  the  other  boiilc  detonated  in  the  same  manner,, 

Iho  type  of  battery  used  is  optional.  The  only  roqu:'.romont  is  that  it 
have  approximately  45  volts  to  overcome  the  resistance  of  the  extension 
between  the  detonator  box  and  tho  terminal  box  which  tho  oloyraoros  pro 
attached,  As  a  rule  of  the  thunb  tho  larger  tho  br.t'bory,  the  moro  reliable 
tho  operation* 

Ilie  Army  Siqeply  System  offers  many  difforont  parts  that  will  servo  tho 
purpose.  Any  parts  that  id  11  moot  the  basic  roquiromonts  of  tho  attached 
dlogroms ’ will  be  sufficlont  to  fabricate  the  multiple  detonator. 

Because  of  tho  multitude  of  combinations  that  ore  possible,  an  actual 
test  with  tho  finished  product  ubilizing  claymore  ’d.ro  and  bloating  caps 
will  dotermine  tho  overall  effioienoy  of  tho  systom. 
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Inclosuro  2  (Guiiuil^-tlvo  .Liossosj  ’co  Oporatloncil  Report  Lossons  Loarnod  for 
Qaartorly  Porlod  Ending  30  April  196f? 


FROM  /JiniVAL  26  Fob  ~  to  30  Apr  68 


DMOS  KILLED  IN  ACTION  WOUNDED  K  ACTION  RETURNED  TO  DUTY 


V*  /^*«r 

11B2F 
11B20 
ilD4D 
67N20 
67V20 
7ir20 
94B20 
11D10 
11  BIO 
36K40 
67W20 
61204 
1980 
1204 
67N30 
11D20 
05B20 
31B20 
94B40 
ilG?.n 
11B40 
67/JO 
1203 
lUEO 


1 

1 

1 

1 

1 

1 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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CONFIDENTIAL  5/' 

Inolosore  3  (iUtor  Action  Report)  to  CporationrJ.  Report  Lessons  Leernod  ‘ 
for  Quarterly  Period  Ehdin/.'  30  April  1968» 


On  21  April  1968,  D  Troop,  7th  Squadron,  1st  Air  Cavalry  received 

n  !«•  ••  »  •*  —  -  .  ^  »  A 

wiO  iiij.baj.ujA  uj.  Boiiujug  up  u  uiuuubu  c,T<  oo-orainr.tiaB  AiyAiD.?i  1, 

approsdraatoly  17,000  netors  south  of  Phouc  Vinh. 

Due  to  mother  rdasion  roqulring  ono  platoon,  the  Caonnnnding  Officer 
of  D  li'oop.  Major  Riohard  A..  Thoiqpson,  had  only  two  platoons  avf.ilr.hlo  for 
the  ambush. 

Those  two  platoons  were  edr  lifted  by  A  and  B  Troop  lift  seotiohs  of 
the  7th  Squrdron,  lat  Air  CavrJlxy  to  a  lending  zone  at  co-ordinates 
Xir943312,  approximately  300  meters  from  the  ambush  site.  The  landing  zone 
was  secured  by  the  rifle  platoon  of  A  Tlroop,  7th  Squr.dron,  Ist  Air  Gavrlry. 

Prom  this  landing  zone,  the  ■unit  moved  i:ito  -the  surrounding  woodline 
and  sot  up  securiiy  while  certain  koy  personnel  roconnoitered  the  ambush 
site.  After  n  thorough  axrminc.tioii-  of  the  iiaaodlr.te  rrea,  (NOTBt  Soa 
tuabueh  site,  the  finrl  rmbush  si'ta  wr.s  solactod.  Major  considerations 
in  choosing  this  particular  position  were  likely  avenues  of  approach, 
fields  of  fire  rnd  defonsibillty. 

After  the  exact  sl'te  wr.s  chosen,  the  romf-indor  of  tlie  unit  rovod  into 
the  site  end  bog<n  to  la^irove  the  ovailablo  cover  and  oonoeclmont,  A  great 
deal  of  core  was  tulcen  in  digging  in,  duo  to  the  distnneo  of  the  embush  sl’te 
from  other  friendly  positions. 

In  prep.^rlng  the  ambush  site,  three  nan  pbaltloaa  were  dug  to  insure 
maximin  control,  sooiurity  and  dispersion  of  available  firepower.  Booh 
position  contained  at  least  one  1^9-4Cft'J  grenade  launcher,  Autonr.tic 
weapons  wore  placed  In  positions  which  allowed  for  maximun  coverage  of  the 
kill  zone  and  rrens  of  opprotioh  and  withdrawal.  Observation  posts  wore 
utilized  until  these  positions  voi*d  ocnplotod, 

'iWo  soprrato  orof^s  wore  selected  as  the  most  probable  kill  zone. 

Ona  of  these  was  the  min  trc.il  to  the  south  of  friendly  positions,  the 
other  was  a  small  footpath  running  dong  the  woodllne  to  the  oast  of 
friendly  positions. 
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After  the  completion  of  all  three  inon  positions,  clayriore  mines  were 
set  out  to  nllOT  for  rmximun  coverage  of  the  kill  ssone  rnd  the  sxirrounding 
nrar,.  CloyraorriP  were  nd.so  used  plorg  thn  ontdre  paninat^r  for  flooiiri+v 
purpoBOB.  In  the  rear  of  the  nr  in  bank  of  clnyT-iores,  a  second  bank  wr.s 
set  up.  This  second  bank,  if  properly  employed,  is  security  ogrinst  an 

ijuuMulubts  otick  uj.!;;  •  IL  ua.£30  pPbOluutfS  ‘bii»  i'luuu  Ox 

extensive  shifting  of  positions  or  defenses  after  contact  is  made. 

In  setting  up  the  claymore  mines  rJ-ong  the  kill  zone,  D  Troop  util'-izod 
a  system  rhich  rJ-lowod  one  key  man  to  blow  up  to  20  claymores  sinultuieousiy. 
The  firing  device  was  an  eloctriocl  system  developed  after  it  was  found  by 
the  leaders  within  the  troop  that  a  simultaneous  oaqilosion  of  cloymorer. 
along  the  kill  zone  is  extremely  difficult  to  obtain  when  fired  on  comr.iand 
by  sopornto  individuals. 

After  clcyiaoros  wore  set  out,  anti-personnel  mines  wero  placed  in  holes 
and  along  likely  avenues  of  withdrawal,  which  bordered  the  kill  zone. 

The  prepoi'ation  of  the  ambush  site  was  completed  on  or  about  1330  hours. 
At  that  tine,  all  personnel  wore  rebriefed  on  actions  ' on  contact  end  the 
movement  ceased, 

Dofousive  concentrations  were  fired  after  the  hours  of  darkness  into 
likely  a’Venues  of  approach  and  witlidrawal  by  the  artillery  forward  observer 
attached  to  D  Troop,  2LJ  Willican  A,  Striplin,  Those  fires  were  comple'ted 
on  or  about  2100  ho^lr3. 

On  or  about  0030  hours,  on  22  April  1968,  3SCtE6  Johann  G,  Mailinger, 

■who  was  manning  a  listoning  post  at  the  southeast  comer  of  the  ambush 
reported  that  an  anejiy  force  wc'.s  entering'  the  kill  zone  which  bordered  the 
eastern  edge  of  the  ambush  to  his  platoon  leader,  ILT  David  M,  Dial,  The 
size  of  the  force  was  not  known  at  that  time,  bu-t  it  was  ascertained  that 
It  was  quite  largo.  The  onemy  continued  to  move  north  and  the  lead  element 
of  the  force  was  spotted  by  ILT  Dial  after  it  had  advanced  to  the  center 
of  the  kill  zone.  Sergeant  Mailinger  continued  to  send  reports  concerning 
the  number  of  enery.  ILT  Dial  observed  the  enemy’s  movement  and  allowed 
the  load  element  to  advance  until  it  was  at  the  northern  most  edge  of  the 
kill  zone.  At  this  time,  monbors  of  the  eneoy  force  were  still  south  of 
the  kill  zone.  When  the  lead  element  reached  the  nor ‘them  most  edge  of 
the  kill  zone,  ILT  Dial  activated  the  oloynoro  firing  device,  which 
sliailtanoously  exploded  ten  claymore  nines  along  the  kill  zone.  Another 
tbn  claymores  were  held  in  reserve  by  ILT  Dial  to  be  oomnrnd  detonated 
if  the  need  arose.  Innodiately  after  the  execution  of  the  onbush,  40MM 
grenades  and  hand  grenf.des  were  fired  into  the  kill  zone  and  the- wood 
line  to  the  east  of  the  kill  zone.  At  this  time,  Serge, ant  Mailinger  also 
detonated  six  cloymoro  nines  at  the  sou'thom  edge  of  the  kill  zone  and 
fired  40MK  grenades  into  the  exoa.  He  also  brought  fire  on  nembors  of 
the  enery  forco  who  were  still  outside  the  kill  zona  to  prevent  then  from 
deploying  and  bringing  effective  fire  on  friendly  positions# 
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Inclosure  3  continued 

When  2LT  Striplin  heard  the  first  claymores  being  fired,  he  immediately 
called  for  artillery  illumination  and  warned  the  Fire  Direction  Center  to 
prepare  to  fire  high  explosive  into  the  preplanned  concentration  to  the 
east  of  friendly  positions.  Major  Thompson  reported  the  contact  to  Squadron 
Operations  and  requested  gun  ships. 

After  the  initial  volley  was  fired,  ILT  Dial  gave  the  signal  to  cease 
fire.  Movement  was  heard  in  and  along  the  woodline  bordering  the  Irin  zone 
and  fires  were  again  placed  on  that  area.  21iT  Striplin  called  for  one  fire 
for  effect  into  the  woodline  at  this  time.  By  this  time,  artillery  illumin¬ 
ation  had  been  adjusted  and  was  in  the  area.  This  illumination  was  supple¬ 
mented  bv  hand  held  flares. 

ILT  Dial  again  gave  the  command  to  cease  fire  and  listened  for  move¬ 
ment.  When  no  movement  was  heard,  ILT  Dial  called  for  his  search  team 
and  accompanied  it  into  the  kill  zone. 

Upon  entering  the  kill  zone,  the  search  team  received  sniper  fire  from 
survivors  who  had  dragged  themselves  into  the  woodline,  SP4  Kenneth  W, 
Topolewski  returned  fire  into  one  position,  killing  it*s  occupant.  At  the 
same  time,  SP4  Edward  F.  Derrayer  fired  into  another  position  killing  it^s 
occupant.  Shortly  after  these  positions  were  neutralized,  ILT  Dial  noticed 
that  one  of  the  enemy  in  the  kill  zone  was  alive  and  was  attempting  to 
remove  a  hand  grenade  from  his  pistol  belt.  ILT  Dial  killed  this  man  with 
his  bayonet  before  he  had  a  thance  to  throw  the  grenade. 

As  the  search  team  moved  through  the  kill  zone,  they  removed  all 
explosives  and  weapons  from  the  enemy  bodies.  Upon  entering  further  into 
the  kill  zone,  more  fire  was  received.  This  position  was  neutralized  by 
Majov,  Thompson,  who  had  joined  the  search  team.  At  approximately  the  same 
time  ILT  Dial  moved  to  the  northern  edge  of  the  kill  zone  and  killed 
ano,:,her  individual  who  was  attempting  to  run  into  the  woodline. 

At  the  sc®iQ  tine  the  secxch  team  was  out  in  the  pi’ljnnry  kill  zone, 
Sergeant  Mtilinger  was  conduoting  a  sorrch  of  the  oroa  to  his  front  with 
two  of  his  non,  S?4  Michael  C.  Doroy,  and  SGT  Thomas  D.  Gravell,  Upon 
leaving  his  position,  Sorgornt  Mpilinger  was  firod  on  from  a  clui,>p  of  brush 
by  a  wounded  NVA,  Ho  noutroliaed  this  position  with  r.  bui'st  of  fire  from 
his  M-l6,  Ho  than  continued  to  gorrch  the  area  with  his  team.  After 
this  initial  soaroh,  the  bodies  and  wor.pons  were  pulled  back  toward 
friendly  lines  to  prevent  the  onany  from  dragging  them  off  if  further 
heavy  contact  ensued.  Duo  to  a  lapse  in  ortlllery  illiinination  the  soorch 
teams  were  pulled  back  before  they  could  conduct  a  search  of  the  woodline 
to  the  oast  of  tho  kill  zone.  After  this  first  search,  a  count  of  the 
bodies  was  taken  in  each  rroa.  There  were  eight  bodies  nt  ILT  Dial’s 
position,  six  at  Soirgomt  Mailinger’s  and  one  in  tho  2nd  platoon  area 
along  the  southern  boundary  of  friendly  positions.  This  mm  had  been 
killed  by  SGT  Dobert  J ,  Malinowski  after  ho  had  run  out  of  the  Itlll  zone 
in  an  effort  to  escape  , 
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Inoloswe  3  continued 

Jifter  receiving  a  body  count,  hicjor  Ibon-pson  sent  q  situation  report 
to  tb.e  Squadron  Cointnojider,  Li’G  Chrxlos  E.  C.;:,nedy  Jr.,  who  was  in  route  to 
the  ojabush  sito  in  his  tiircraft.  Major  liiompson  also  requested  a  resupply 
of  clsymore  mines,  401'li  ammunition  and  hand  hold  fleros  nt  this  time. 

While  this  ocainunioation  was  taken  place  2LT  Striplin  was  calling  for 
artiJ.iory  riros  on  the  woodline  to  the  east  of  the  ambush  site  in  order  to 
neutraliae  renewed  sniper  fire.  As  the  first  round  of  artillery  landed, 
Colonel  Canady  closed  the  rroa  of  thA  ombush  and,  noting  that  the  crtillory 
was  ineffoctive  placed  suppressive  fires  into  the  woodline  from  his  nir- 
crrJTt.  No  further  fire  was  received  for  quite  some  time. 

With  enery  fire  suppressed  and  ortillory  il' unination  in  the  area 
again,  another  search  toarmias  takeninto  the  kill  zone  to  retrieve  any 
other  bodies  and  weapons  which  could  be  feund.  No  firo  was  received  by 
friendly  troops  during  this  second  search  Thi'oe  more  bodies  were 
dlscovarod  in  ILT  Dial's  area.  One  of  th„-so  has  been  killed  by  anti¬ 
personnel  mines  which  were  placed  in  a  fox  hole,  he  had  attempted  to  take 
cover  in.  Another  VC  was  killed  by  IIT  tJ  rl  and  SGT  GravoU  whan  he 
attempted  to  firo  on  monbers  of  the  seorcii  team . 

Finding  nothing  more  in  the  area  endin  an  attempt  to  conserve 
artillary  illumi ration,  further  search  of  the  area  was  postponed  until 
daylight. 

While  the  second  search  was  taking  place,  Colona"  Canady  had  led  re- 
supplyships  into  the  area.  The  claymores  which  were  brought  in  were  put 
out  to  replace  those  blown  during  the  ambush  and  40MM  amiminition  and  hand 
held  flares  were  redis uributed. 

With  all  original  claymores  and  mntoition  Teplucod,  the  unit  reossumed 
it 4  original  posture  of  readiness.  The  time  wre  approximately  0200  hours. 
2LT  Striplin  continued  to  call  for  interiaittent  '  lluminatifen  throiaghout 
the  reminder  of  the  night  and  Colonel  Ganody  circled  the  area  continuously 
except  for  short  bresiks  to  refueli  Dui'ing-  these  breaks,  Major  Albert'?^ 
Rodriquez,  the  Squadron  S-3,  replaced  Colonel  Conody  in  his  own  gun  ship 
to  insure  that  the  ground  u^t  had  constant  iia:.iodlate  fire  support  in  the 
fu’ea. 

No  further  contact  was  made  and  at  daybreak  ILT  Dial  made  a  oonpleto 
sweep  of'  the  area  with  his  unit.  This  sweep  uncovered  one  more  eneicy  dead. 
Aircraft  hovering  the  area  also  found  another  body. 

The  unit  was  extracted  at  0815  hours  on  22  i^ril  I96S,  after' a  thorough 
search  of  the  bodies  was  completed  and  all  weapons,  armiunltion  and  documents 
were  forwarded  to  higher  headquarters. 

As  a  result  of  this  ambush,  the  NVA  forces  involved  sustained  a  con¬ 
firmed  20  dead  and  an  I'mlmown  nianber  of  wounded,  Eleven  AK-47  automatic 
rifles  and  one  9t'IM  Chinese  Comunist  pistol  were  captured, 
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la  addition  to  this,  nprroylr.v^.tojy  40  hr>.nd  gronados  and  otTior  EdscoUanoous 
Qilltary  oquipnent  were  captured  hy  D  Troojl*.  '.it  ie  '.mfcaown  but  ostlnatod 
that  oppoxinataly  40  eneiry  porsonnol  were  in  or  oroimti  the  anbush  site. 

Due  to  the  proE?)t  and  accurate  suppressive  fires  supplied  by  both 
artillery  and  organizational  aircraft,  D  Troop  sustainedno  casualties* 
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Ihclosuro  4  ('Aftor  Ac’don  to  r^e-'i;tioncl  Report  Lo88ons  Learxied 

for  Quarterly  Po-oiod  ^  i  April  196S« 


On  24  April  1968.  D  Troop,  7th  Sqc'r.,  let  r  ‘.r  Ca''.’'',lry,  roceivod  the 
mlaelon  of  setting  r.p  a  nig?Tt  Rtubueh  et  co-ordinates  aT942299. 

Two  platoons  were  used  io  establish  the  ao'^ush,  Ono  platoon  was  still 
opoon  to  2-1 8th  lafant.ry  at  the  yater  plant  (2T94700?). 

These  two  platoons  wero  nir  lifted  r.fc  241745  by  A  sjid  B  Troop  lift 
sections  into  a  londir ;;  zone  o.t  co-ordlnatoa  -.1937300,  apprord.natQly 
3K)0  inotSrs  frOn  the  niabush  sito.  The  larding  aono  ir-s  not  prsporad  by 
oTiy  type  of  fire.  The  Squadron  did  execute  q  i'.Jce  inr:e'rt  approximtely 
1200  jsators  northeast,  at  co-ordinates  XT946311 -•  Thi.^  folto  insert  was 
covered  by  prepetory  fires  frota  SquadT'^Q  (pna  ships, 

•  While  the  fake  insert  was  in  progrc*s«,  tho  aotuoY  asibu.^h  rite  was 
being  prepared. 

Two  sepoxato  areas  ware  selected  as  pjfinary  kill  zones',  one  of  these 
was  a  well  used  foot  path  running  northanst-soutlurait  jnd  located  30  netors 
to  th.o  northwest  of  thj  orbush  site;  the  other  was  a  rubber  plantation  rood 
running  northwest-southeast  and  located  30  noters  northeast  of  the  arbush 
site.  Soo  Tab  A,  ■ 

The  preparation  of  the  onbush  site  was  corpleted  nt  approximtaly 
1915  hours.  Defensive  ooaeontrntions  hc.d  veen  dosigiintod  and  the  data 
was  being  applied  to  the  artillery  guns  when  the  llstenirtg  post  on  the 
west  coiner  of  the  antush  site  reported  an  onory  force  approaching  the 
kill  zone  fro©  the  southeast.  ILT  David  M,  Dial  had  control  of  the  eoev- 
oand  detonated  claymore  Mnes  in  kill  zone  and  he  allowed  the  enacy 
to  advance  to  the  north  edge  of  tlia  kill  zone.  There  were  9  VC  in  the 
groiq),  but  duo  to  their  dlsperaion,  about  15  neters  between  iaidivlduols, 
only  6  VC  wore  in  the  kill  zona  when  ILT  Dial  detonated  the  olcymores  at 
1930  hours.  The  3  surviving  VO  apparently  ran  etround  to  the  northeast 
side  of  the  ambush  under  cover  of  the  dust  and  snoke  created  by  the  cloy- 
nores.  They  throw  4  hand  grenades  at  the  northeast  side  of  the  aiabush 
site  and  withdrew  to  the  northeast  under  heavy  40IMM  grenade  launcher 
fire  frm  noubers  of  the  1st  platoon  ocoupying  that  side  of  the  anbush 
triangle. 
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Inclosurs  4  oontltjued 

Major  Ihonpson  ordorf.d  u  oecaa  fire  cud  h-iJ  artillery  fired  around 
the  porifory  of  the  onbush  site.  Upon  caaploti.'a  jf  the  artiloxy  fireg, 
iHunlnation  ws  fired  by  tho  ortlllairy  (  airo”rift  fD.ares  were  dropped 
from  a  oquaaroa  £i8J.lc0i)’ier  wirioh  had  been  .^n  Btft".d“by  at  Oi  An  for  Just 
this  purpose,  Helioop-cer  guii  ;5hipa,  piloted  by  LTO  Cenedy  and  aembora  of 
A  5Sroops*a  WsifflODS  ■^Latoon  placed  finpjsraep.-tve  firea  nri  the  e.rAn  which 
the  h«^  grenades  were  •ihrcwa  by  the  VC, 

After  theso  motions  were  conpleted,  -the  illuHlrjctjoa  frop  liie  heli- 
coptor  floro  ship  was  adjusted  over  the  area  and  a  eoorch  tem  was  seirb  ' 
into  the  kill  aone  to  eeeroh  the  bodie6»  recover  any  cneny  vsapons  and 
drag  the  bodies  out  of  tho  kill  zoao.  This  was  ocoomplished  in  short 
order  and  tho  eoaroh  te&ia  returned  to  their  positions  in  tho  anbush  site. 

Two  CH.-6A'a  arrived  at  tho  site  carrying  a  rosuppDy  of  claymore 
nities  and  the  blo’.m  olcjrmoros  wore  repiaof-d.  trnon  the  cmfaash  h'’d  been 
reestablished,  ilbumination  was  stopped  and  the  Imlicopter  gun  ships 
returned  to  Di  /jJi„ 

No  further  ooa'tnot  was'  mr-dQ  and  a  sweep  of  the  area  at  daybrerje  was 
conducted  with  nsgr-tivo  resiilts. 

Two  platoons  were  extracted  by  heliooptor  nt  250750  April  and  rettirned 
to  Di  An, 

I’m  final  results  of  this  ambush  included  6  VO  killed  BO,  one  Ki~2 
oarbina,  serial  IIo,  6652200,  one  *45  *nl  pistol,  serial  No,  231506,  4 
hand  grenades  of  U.S.  mmtufaotm'e,  ntnwrous  docunonts,  6  imke-shift  pecks 
containing  cooking  utensils,  clothing  oto. 

Two  members  of  the  D  Troop  ambush  patrol  wore  voiyslightly  wounded 
by  grenade  fragments. 
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Inoloauro  5(Frabrication  of  ^&litlplo  Cotonacor  Bor)  to  Cperatlonal  Report 
iossons  Loarned  for  ^’crtorly  Po.’-Aod  Er’Jing  30  April  1968 

i«  Tbo  following  porta  oio  requirodt 

a*  Switcljj  toggle  l?’SN  5930-1 OC  -6942  1  oo';’.! 

b,  Switch,  toggle  ^'SN  5930-189-0706  1  onoh 

c,  Tormlnal  j''3Er  5940-223  -5293  4  onch 

d,  Battory,  Dry  BJ126  ISH  6135-120--1C23  1  each 

o«  Contrlnor;  l\niy  container  that  will  hence  cH  ccffiporisnts.  A  etroiig, 
tight  motal  oontaincr  ia  porforabld^ 

2«  PURPOGE,  To  provide  rnffioiont  power  to  dobonato  10  each  clciymoro  mlnoo 
sifflultonoously  with  one  switob* 

3.  THBCRI  OF  aPERATIQNj 

A  45  potential  ia  applied  to  a  spring  loaded  togglo  switch*  Wien  the 
switch  is  in  the  normal  position  no  power  is  appliod  to  the  circuit.  When 
the  switch  is  pulled  to  tho  "flro"  position,  power  is  applied  through  a 
avdteh  which  selects  one  bank  of  10  oach  cluirmoros  at  a  trine.  When  the 
switch  Is  released  It  outomatically  returns  to  tho  spring  loaded  or  *'safe" 
positiiPti. 

After  firing  one  bonJe,  tho  eoloctor  switch  can  bo  thrown  to  Lbo  other 
position  and  tho  other  bail:  detonated  In  tho  some  marnor,, 

Tho  type  of  battery  used  is  optional.  The  only  requiromont  is  that  it 
have  approximately  45  volts  to  ovoroome  the  resistance  of  the  extension 
between  the  detonator  box  and  the  terminal  box  which  the  claymores  are 
attached.  As  a  rule  of  tho  thumb  tho  larger  tho  hr.t'bory,  the  moro  reliable 
tho  operation. 

The  Army  Stpply  System  offora  many  different  parts  tliat  will  serve  tho 
purpose.  Any  parts  that  v.dll  meet  the  basic  roqulroments  of  tho  attached 
dlflgrons ’ will  be  sufficient  to  fabricate  the  multiple  detonator. 

Because  of  tho  multitude  of  combinations  that  ore  possible,  on  actual 
test  with  tho  finished  product,  utilizing  clayinoro  ’d.ro  and  blasting  ceps 
will  dotermino  the  overall  efficiency  of  tho  sirsterii. 


TAB  A 
TAB  B 
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SIJBJBCT*  J^e-Firo  Chock  for  '•  Black  Box*' 


!•  Place  clqyiQores  in  doslred  locations 
2.  Locate  terminal  board  in  control  area 
3«  Run  apircl  4  cable  from  tertt3.nal  board  to  control  box 
4*  Connect  terminal  board  end  oontool  box  to  spiral  4  cable 

5,  Insert  indicator  light  in  left  bank 

GAUTiiOHs  Bight  should  not  go  on  until  the  control  box  is  set  for 
proper  bonk  and  switch  is  in  "fire"  position*  If  light  is  on  before  this, 
ooudltlon  malfunction  exist* 

6,  iirter  inserting  light,  control  box  should  bo  set  for  bond  being  tested. 
Hhusn  switch  is  In  “fire"  position  light  should  come  on*  If  not,  circuits 
ore  not  working  properly  or  wiring  is  inoorroot, 

7,  After  dotormining  that  one  bi.nk  is  working,  'Cho  some  procedure  vi.H  bo 
used  for  checking  the  other  bank* 

8,  After  insuring  that  banks  work  when  the  switch  is  In  "fire*'  posirion* 

Remove  indiector  light  from  terminal  board*  LlOlf  Stf'ULD  NOT  BJ!  AfTACHED 
pra  AOTJAL  FIRING,.  ! 

9«  Claymore  viree  con  not  be  secured  to  terminal  board* 

P0IH3S  TO  REiylBMBFil: 

1,  Under  normol  conditions  one  bunk  is  always  ready  to  fire,  depending  on 
which  position  the  selector  switch  is  in* 

2,  Indicator  light  must  be  used  to  insure  th- 1  power  is  only  applied  when 
switch  Is  in  "flro"  position, 

3*  licht  should  only  be  used  for  short  periods  of  tlise*  Excess  use  of 
light  will  drain  the  battery, 

4,  Whon  sporol  4  cable  is  used,  the  two  BROWN  wires  should  be  used  for 
one  bank  rnd  the  two  WHITE  wires  for  the  other  benk. 


•4*/ 

CONFIDENTIAL 


SecuiitvCIjmiflcilloii 


MCUMiHT  CONTROL  OATA  *  R  8.  D 


1.  ONIOINATIMO  ACTIVirV  fCliONMiM  mNNnJ 

HQ,  OACSFOR,  DA,  Uashlhgton,  D 

.C.  20310 

NC^OKT  SBCURirV  e|.A*»ir<e AVION 

r. - £J  J - *.4  ^  1 


».  RCI>OnY  Tltv 


Operational  Report  -  Lessons  Learned,  Headquarters,  7th  Armored  Squadron,  1st  Air 
_ _ _ _  Cavalry 


«.  oi«cniirT(v« 

Experiences  oE  unit  enBaaed  In  countcrlhsuggencv  operations.  ^ 


».  AuyHontai  fnnrMjM,  mior*  rnimnarsurnii - - - - - 

CO,  7th  Armored  Squadron,  let  Air  Cavalry 


30  April  1968 
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TSi  TOTAI.  NO*  OK  KAOKI 
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IftN  ONlOlNATON*fi  NCKOnV  NUMNKintAI 


O.  OnoJKCT  MO. 


682128 


A 

4k  OTMICN  RCNONT  NO<s)  (Amf  tAM  tflof  mmy  km  mmmImmA 

tm*  mpft)  '  ^ 

to.  OIOTNIOUTIONATATCMBIIV 

II.  IUKNLBMUMTANV  NOTCt 

u.  aPOMtOIIINO  MiUTAHV  ACTIVITY 

N/A 

OACSFOR,  DA,  Washington,  D.C.  20310 

DD  .rv“..1473 


UNCLASSIFIED 

Seourtty  "CUnskhcatlon 


The  following  items  are  recommended  for  inclusion  in  the  Lessons  Learned 
Indejc : 


ITEM  1 

*  SUBJECT  TITLE 
**  FOR  OT  RD  # 
***PAGE  # 


ITEM  2 

SUBJECT  TITLE 
FOR  OT  RD  # 
PAGE  # 


ITEM  3 

SUBJECT  TITLE  _ ^ _ _ _ _ 

FOR  OT  RD  #  _  '  _ _ 

PAGE  #  ■  _ 

ITEM  4 

SUBJECT  TITLE  .  _ _ '  '  ■ _ _ _ 

FOR  OT  RD  #  _ _ _ _  '  _ _ • 

PAGE  #  _ _  • _ ^ ^ _ ■ 

ITEM  5 

SUBJECT  TITLE  _ 

FOR  OT  RD  #  _ '  ^  ^ _ _ 

PAGE  # 

*  Subject  Title:  A  short  (one  sentence  or  phrase)  description  of  the  item 
of  interest. 

**  FOR  OT  RD  #  ;  Appears  in  the  Reply  Reference  line  of  the  Letter  of  Trans¬ 

mittal.  This  number  must  be  accurately  stated. 

:  That  page  on  which  the  item  of  interest  is  located. 
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Office  of  the  Assistant  Chief  of  Staff  for 
Force  Development 
ATTN:  Operational  Reports  Branch 
Headquarters,  Department  of  the  Army 
Washington,  D,C.  20310 
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